THE WAY OF A HERO
REFLECTION AND ACTION GUIDE
The history of struggle is rich with stories of heroes
and heroines—some of them leaders, some of them
followers, all of them deserve to be remembered.
NELSON MANDELA

Whether you turn to the right or to the left,
your ears will hear a voice behind you, saying,
“This is the way; walk in it.”
ISAIAH 30:21

Introduction

THE HEART OF A HERO
1. What are the first thoughts that come to your mind when you read,
“The world needs you”?

2. Describe an example of “big H” heroism you have committed, witnessed, or heard about that has impacted your life in some way.

3. In recent weeks, did you extend or receive the gift of “small h” heroism? What happened?
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4. Who is one of your personal heroes? Why?

5. What do you hope to get out of the journey through Heroes Wanted   ?

6. When in your life did you first experience God leading your heart
to help someone or to step up in some way?

7. What currently takes most of your energy and focus? Does that
compel you toward helping others or hold you back?
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8. When you think of heroism as “service and not spectacle,” how does
that empower you? Encourage you?

9. What is one heroic action step you want to take toward strengthening your hero heart?
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CALLING
1. How does your journey of faith shape your understanding of
calling?

2. Think on the words of Frederick Buechner: “The place where God
calls you to is the place where your deep gladness and the world’s
deep hunger meet.” What is your deep gladness? What comes to
mind as one of the world’s deep hungers?

3. Who in your life is an example of a person following their calling?
How does that person impact you and others?
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4. How might living out the 3-Feet Challenge presented by Professor Ellison change the way you view your daily encounters? Try this
challenge in the coming week and pay attention to how it changes
your heart and how it affects others. Write about your experience
and share about it with your group.

5. In Romans 12:6, Paul states, “We have different gifts, according to
the grace given to each of us.” What is a gift you have that someone
has pointed out to you?

6. Do you believe that you have gifts of the heart that you’ve held back
from using and developing? What are those gifts, and why have
you held back?

7. Consider the story about Mrs. Adams. Who has spoken up and
stepped in when you needed someone to make a difference?
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8. What kind of offering has God asked you to make to someone in
your family or close circle?

9. When has God called you to serve and soar beyond your immediate circle?

10. What is one heroic action step you want to take this week toward
your purpose?
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COMMITMENT
1. When have you been called to sacrifice to help another person?

2. Paul mentored Timothy with great faithfulness. Consider his words
for Timothy: “God doesn’t want us to be shy with his gifts, but bold
and loving and sensible” (2 Timothy 1:4-7 msg). Which gifts might
God be asking you to commit in this way?

3. The author’s dad, James Bullard, provides a strong example of
patience, acceptance, and unconditional love. When did someone do this for you, or when could you have used this kind of
encourager?
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4. Who is in need of your unconditional love and encouragement?
How will you choose to express that commitment to that person?

5. Think of a time when you wanted to quit trying at something.
What or who changed your perspective? What impact did that
have on you?

6. When is the last time you said, “I can only…”? After reading the
“Power of Only” section, how might you reframe that thought as an
opportunity rather than as a limit?

7. What encouragements, lessons, and wisdom have you received that
you hope to pay forward? What are some simple ways you can pay
those forward this week?
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8. What longer-term commitments are part of your life that are a
result of your desire to live out the faithfulness you witnessed at
some point?

9. Who do you need to show up for more consistently right now? A
parent? Friend? Child? Spouse? How does this chapter encourage
you to make this happen?

10. What is one heroic action step you want to take toward faithfulness?

3

COMPASSION
1. Why is the story of the Olympic runners powerful to you? Why do
you think it captured the attention of so many who were watching
the Olympic games?

2. Have you ever expressed or experienced compassion as “suffering
together”? What was the circumstance? How did it feel different
than connecting with sympathy?

3. If you use Matthew 25:37-40 as your guide to heroic compassion, explore how you might serve Christ as you…feed the hungry,
give refreshment to the thirsty, welcome someone into your home,
clothe someone, visit the sick or the imprisoned?
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4. Describe the traits and deficiencies of temperamental kindness and
moralistic kindness. How does true compassion differ from these
other two levels of compassion?

5. What is one thing you can say or do today to become a beacon of
kindness and compassion to someone in your life?

6. What do you learn from the Matthew Willis story about the influence of compassion?

7. Describe why the story of the Good Samaritan is still so relevant
today. Who needs you to stop and help?
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8. What kinds of heart hesitation have you personally experienced?
Describe a recent encounter with that hesitation.

9. When have you responded to God with “I can do that”? What
happened?

10. How does the imagery of crossing the finish line with others inspire
you to persevere and to help others do the same?

11. What is one heroic action step you want to take this week toward
serving others?
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CONNECTION
1. The author’s father pursued him to training camp just to make sure
he was okay. How does this example of love remind you of God’s
love for you?

2. What is it about “just being present” that is so powerful in communicating love?

3. When you read Henri Nouwen’s quote, how are you inspired to
change the way you show people that you love them?

4. When have you connected with someone who was a lot different
from you?
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5. Walk through the four ways to connect with someone and explore
(1) how well you exhibit the offering, and (2) how you have experienced these being extended to you:
Listening:

Openness:

Vulnerability:

Empathy:

6. How does the story shared by Jason Wilson motivate you to connect with someone as a mentor and a loving teacher? What steps
could you take to make that happen to a person in your life now?
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7. Was there a time when you were scared of God? What has helped
you to draw closer to Him in love?

8. Have you, like the author, had a divine connection that moved you
forward in purpose or in another way? Did you understand at the
time that it was a significant encounter?

9. Write a letter or make a call to a person who helped to carry your
burdens. If that person is deceased, use this space to list the reasons
you are thankful for him or her.

10. What is one heroic action step you want to take this week toward
strengthening a relationship?
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CONVICTION
1. Do you believe you are worthwhile and can be a worthwhile hero?
Why or why not?

2. What are some examples of self-sacrifice and self-indulgence you
have witnessed and displayed?

3. How can embracing C.S. Lewis’s definition of humility—thinking
of yourself less rather than thinking less of yourself—make you a
better servant and hero?
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4. When you focus on making a difference with all that you have and
all that you are, God will use your resources to equip and help others. Which of your offerings is God using now? What are some that
He might be calling you to use?

5. Why do you believe everyday heroes need convictions to care for
others? What are some convictions we need to develop?

6. When have you resisted the urge to fix a problem and allowed room
for someone to grow in faith through experience?

7. The author embraced a bigger sense of purpose on 9/11. What event
has shaped your own understanding of how God wants to use you?
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8. One of our convictions is that love always is sacrificial; we pay
a price. Why is that concept crucial if we’re going to really help
people?

9. Which of the stories in this chapter inspires you? What does it
prompt you to be and do?

10. Are you living out an earthly assignment or a divine mission? Why
do you think this?

11. What is one heroic action step you want to take this week toward
making a difference?
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COMMUNITY
1. Describe a time when you strongly felt the sense of community.
What specifically made you feel like you belonged?

2. Have you ever downplayed one of the gifts you have to offer a community? Why did you hold back?

3. When has God revealed to you one of your strengths while serving a community?
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4. Reread the challenge found in Hebrews 10:24 to “stir up one
another to love and good works” (esv). When has someone done
this for you? How might you respond to this challenge now?

5. In which setting of your life do you see a lot of emotional walls and
very few heroic people serving as bridges? How can you be a bridge
in that group or community?

6. Who was a bridge in your life? How did their effort connect you to
a group or a purpose?

7. Think of the bridge builders you have known or those represented
in this chapter and book. What two characteristics or strengths of
theirs would you like to emulate?
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8. When have you shed self-preservation for the greater good of a
group?

9. Read the quote from Martin Luther King’s description of the
Beloved Community. What does or could the “spirit of sisterhood
and brotherhood” look like in your family, neighborhood, place of
work, church, city, state?

10. What is one heroic action step you want to take this week toward
building unity?

7

COURAGE
1. Describe a time when you have stepped up or shown up in a way
that required courage.

2. The act of bravery by Mrs. Parks took great courage. How had God
prepared her for that moment? What about this story speaks to
your desire to be courageous?

3. None of us know what the outcome will be when we make a
decision or step up in some way. How does this make you feel?
When has this made you hesitate? When have you pressed on with
courage?
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4. When the author, Rodney Bullard, had to step away from football,
he realized it was his opportunity to join the mock trial team, a
desire of his that he had set aside for football. When has the end of
something you were passionate about become the invitation to walk
into a new or deeper purpose?

5. Are you facing an ending of some kind right now? If so, how might
God be using that as an opportunity to lead you into purpose?

6. Reread Romans 5:3-5. What does this message from Paul mean to
you personally and for this time in your life?

7. Describe how Viktor Frankl’s story might inspire you to choose
a different attitude or approach to a trouble you are experiencing.
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8. The story of Barbara Cameron is one of courage in the midst of
adversity and risk. Think about a time you have been called to stand
strong for something or someone.

9. Even if you aren’t a veteran, how does the idea of   The Mission Continues inspire you? Is there a past passion, skill, vocation, or occupation that God wants to repurpose?

10. What is one heroic action step you want to take this week toward
boldness?

8

CHARITY
1. In your life, what meaning have you assigned to the word charity?
Has it been a positive or a negative? How does the interpretation of
love change or deepen how you relate to this heroic action?

2. The sacrifice of some early Christians who cared for anyone and
everyone during the plagues is almost hard to imagine. How have
you been called to take a chance, take a risk, or serve someone who
could never repay you?

3. The author grew up watching and helping his parents live out charity as love and acceptance. What were your earliest examples of
charity and agape love in life?
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4. Reread Proverbs 31:8-9. How can you heed this heroic call daily
and in the work you do?

5. What does unconditional love look like when lived out in your life?

6. Do you live, serve, and act in the belief that God loves you unconditionally? If so, how does this strengthen you in hard times? If not,
why is this a hard belief to embrace as truth?

7. Reread Zechariah 7:9-10, the quote from Tim Keller, and the
expanded list of vulnerable people who need love. Write out a list
of specific people or groups of people you believe God is nudging
you to help and hold with charitable love.
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8. Has an experience or trauma hardened your heart? How has God
softened your heart? Are you still in this process of healing?

9. Describe how you need God’s strength and love to flow through
you in a current situation or struggle that has made you tired, empty,
or discouraged.

10. How does the love of Jesus surprise and amaze you? What about its
power prepares you to be a hero?

11. What is one heroic action step you want to take this week toward
loving others?
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CONFIDENCE
1. When have you risen above someone’s low expectations?

2. How have expectations set with love encouraged your growth and
confidence?

3. When have you chosen to be authentic about your flaws and mistakes? What made you want to approach life this way? What
happened?
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4. When are you most inclined to lean into external measures of value
instead of eternal ones? What triggers these times of doubting your
worth in God?

5. Which of your strengths has emerged from brokenness or a significant trial?

6. Take some time to begin owning and sharing your real story. Revisit
the bullet list of questions in this chapter. Explore one of those
questions in greater depth and share your answer with someone
in your life.

7. Who has “painted a picture of a better future” for you, and how
did it impact your confidence? Who do you want to do this for
this week?
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8. What area of your life have you recently entrusted to God with confidence and faith?

9. Spend time reading John 13:12-17. How does it make you feel when
Jesus washes the feet of His disciples? How does humility relate to
being a hero?

10. What is one heroic action step you want to take this week toward
faith and hope?
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T

his book is designed for individual exploration, small groups, and
classes. The best way to absorb and apply the principles is for each
person to individually study and answer the questions for each chapter at the end of the book, then discuss them in either a class or a group
environment. The interaction will stimulate insights and applications.
Order enough copies of the book so that each person in your group
has his or her own copy.
A recommended schedule for a small group or class might be as
follows:
Week 1	Introduce the material. As a group leader, tell your
story of finding and fulfilling God’s purpose, share
your hopes for the group, and provide books for each
person. Encourage people to read the assigned chapter
each week and answer the questions. For the next week,
ask them to read the introduction and the first chapter.
Weeks 2–8	Each week, introduce the topic for that week and share
a story of how God has used the principles in your life.
In small groups, lead people through a discussion of
the questions for each chapter. In classes, teach the
principles in each chapter, use personal illustrations,
and invite discussion.

PERSONALIZE EACH LESSON
Don’t feel pressured to cover every question in your group discussions. Pick out three or four that had the biggest impact on you, and
focus on those, or ask people in the group to share their responses to
the questions that meant the most to them that week.
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Make sure to personalize the principles and applications. At least
once in each group meeting, add your own story to illustrate a particular point.
If you look at a passage from the Bible, make the Scriptures come
alive. Far too often we read the Bible like it’s a phone book, with little
or no emotion. Paint a vivid picture for people. Provide insights about
the context of people’s encounters with God, and help those in your
class or group sense the emotions of specific people in each scene.
FOCUS ON APPLICATION
The questions in the Reflection and Action Guide and your encouragement for group members to be authentic will help your group take
important steps toward applying the principles they’re learning. Share
how you are applying the principles you learn each week, and encourage them to take steps of growth as well.
THREE TYPES OF QUESTIONS
If you have led groups in the past, then you already understand the
importance of using open questions to stimulate discussion. There are
three types of questions: limiting, leading, and open. Many of the questions in the Reflection and Action Guide are open questions.
Limiting questions usually focus on an obvious answer. For example,
asking “What does Jesus call Himself in John 10:11?” won’t stimulate
reflection or discussion. If you want to use questions like these, follow
them with thought-provoking open questions.
Leading questions require the listener to guess what the leader has in
mind. For example, you could ask, “Why did Jesus use the metaphor
of a shepherd in John 10?” (Jesus was probably alluding to a passage
in Ezekiel, but many people don’t know that.) The teacher who asks
a leading question has a definite answer in mind, but group members
may find it hard to figure out that answer, which may frustrate them.
Instead of asking this kind of question, you should just teach the point,
then ask an open question about the point you have made.
Open questions usually don’t have right or wrong answers. Instead,
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they stimulate thinking, and they are far less threatening because the
person who is answering doesn’t risk ridicule for being wrong. These
questions often begin with “Why do you think…?” or “What are some
reasons that…?” Other open questions are “How would you have felt
in that situation?” and “What meant the most to you as you read this,
and why?”
PREPARATION
As you prepare to teach this material in a group or class, consider
these steps:

1. Carefully and thoughtfully read the book. Make notes;
highlight key sections, quotes, and stories; and complete
the Reflection and Action Guide questions for each
chapter. This will familiarize you with the entire scope of
the content.
2. As you prepare for each week’s class or group, read the
corresponding chapter again and make additional notes.
3. Tailor the amount of content to the time allotted. You may
not have time to cover all the questions, so pick the ones
that you feel are most pertinent.
4. Think of stories from your own life that will help personalize
the message and add impact.
5. Before and during your preparation, ask God to give you
wisdom, clarity, and power. Trust Him to use your group
to change people’s lives.
6. Most people will get far more out of the group if they read
the chapter and complete the reflection questions for each
week.
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