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Larry O’Donnell
COO, Waste Management

Randy Lawrence
Unemployed Construction Worker

sORting thROugh 
the gaRbage
“I don’t know if it’s because of The Sopranos, but 
some of the public thinks everyone in our industry is 
connected to the mob and that our frontline folks are 
ex-cons. I hoped going undercover would correct 
those mistaken notions.”
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the bOss

Lawrence (Larry) O’Donnell III, president and COO.

his COVeR

Randy Lawrence, an unemployed construction worker 

who’s the subject of a documentary on entry-level jobs.

How We Found the Boss

The bosses of large companies are not the kind of 

people who apply to be in reality TV shows. When we 

approached Waste Management, there was some 

trepidation, to say the least. “When Lynn [head of cor-

porate PR] first brought this opportunity to me,” said 

Larry O’Donnell after the show first aired [on BNET.

com], “I told her she was absolutely crazy. There is 

no way I’m doing reality television. But the more we 

talked about it, well, we’d been working really hard for 

the last several years on our employee engagement, 

getting people engaged at every level of the company 

and opening up communication. We do employee 

surveys and, as we talked about it, this seemed like 

a very unique opportunity to drive that engagement.”

In the end, Larry O’Donnell wasn’t satisfied until 

we spoke to him personally and explained that unlike 

any other TV program where bosses of big com-

panies let cameras into their businesses, he would 

be present in every scene. If he saw something he 

didn’t like, he could then be seen on camera fixing 

whatever it was.
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Coby Brooks
CEO, Hooters

Scotty Archer
Job Seeker

wingS, women, 
And Beer
“My father could never adjust to modern ways of 
management. His generation managed by negative 
reinforcement, through fear. He taught me by my 
learning not to make his mistakes.”
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THe BoSS

Coby Brooks, president and CEO of Hooters of 

America, Inc., and Naturally Fresh, Inc.

HiS CoVer

Scotty Archer, who is being filmed for a program that 

follows someone investigating potential career paths, 

because his family construction business is suffering 

in the recession.

How We Found the Boss

The renowned Hooters restaurant chain is a brand 

defined by wings, beer, and scantily clad waitresses. 

While CEO Coby Brooks aims to promote a fun-loving 

environment for his customers, he is also committed 

to promoting a positive and rewarding work environ-

ment for his world-famous “Hooters Girls.” As so 

many of his frontline staff are female, the undercover 

experience was always going to be a challenge for 

Coby, but he rolled up his sleeves and donned the 

white-and-orange Hooters T-shirt, even if it was a 

tight fit. Unbeknownst to many, Hooters is a family 

business that Coby’s father, Robert, grew from a 

small base. Coby believed that going undercover 

would give him a chance to reflect on his father’s 

legacy.
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Joe DePinto
CEO, 7-Eleven

Danni Rossi
Job Seeker

The NecessiTies 
of Life
“Being able to offer thousands of people a pathway to 
their American Dream is part of our corporate DNA.”
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The Boss

Joe DePinto, president and CEO of 7-Eleven, Inc.

his coVeR

Danny Rossi, who lost his real estate job and is look-

ing for new opportunities, and who’s being followed 

by film crew shooting a TV show on entry-level jobs.

How We Found the Boss

Most of us have visited a 7-Eleven convenience 

store at some point in our lives—it is, after all, the 

world’s largest convenience chain. But most of us 

casual shoppers never really think about the volume 

of work and logistics required to deliver the conve-

nience we rely on. It was no surprise that we found 

a proud military veteran at the helm of the massive 

7-Eleven enterprise. CEO Joe DePinto is devoted 

to supporting his company’s franchised locations. 

He leaped at the opportunity to go undercover and 

get an insider’s view of what his franchisees and 

customers experience every day.
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David Rife
Owner, White Castle

David Allen
Job Seeker

An AmeRicAn 
Love AffAiR
“White Castle isn’t just a job to me. It’s my life. 
It’s my family’s life.”
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THe BoSS

David Rife, family member–owner and plant manager 

of White Castle’s porcelain steel building division.

HiS coveR

David Allen, an employee of a heavy equipment com-

pany who has been laid off, and who’s being filmed 

for a television show about people trying out entry-

level jobs.

How We Found the Boss

America’s love affair with the hamburger may well 

have started with White Castle, the country’s first 

burger chain. So when we had a craving for a quick-

service food company to feature in our first season, 

we headed for the castle. White Castle is family 

owned and managed, and we had the pleasure of 

meeting several members of the fourth generation. 

White Castle executive Jamie Richardson was our 

host as we toured various facilities across Ohio, with 

a mandatory stop at corporate headquarters (lovingly 

referred to by one awestruck employee as “the White 

Castle Pentagon”). Dave Rife, the oldest member of 

the fourth generation, agreed to go undercover and 

share his findings with his siblings and close family 

on the executive committee.
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Bill Carstanjen
COO, Churchill Downs

Billy Johns
Unemployed Mover

time to get 
personal
“The people whose lives revolve around the  
thorough breds can be very set in their ways.  
The people whose focus is on the customer are 
constantly trying to introduce a better experience. 
Sometimes those two worlds clash.”
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tHe Boss

Bill Carstanjen, COO.

His CoVer

Billy Johns, whose moving company has gone out of 

business and who’s the subject of a television docu-

mentary about entry-level jobs.

How We Found the Boss

In the world of professional horse racing, one 

brand stands above all the rest. As the home of 

the Kentucky Derby, Churchill Downs is seen by fans 

and residents as a cultural institution rather than 

just a company. It so happens that the executive 

in charge of Churchill Downs also stands above all 

the rest; at six-foot-six, Bill Carstanjen is an impos-

ing and highly recognizable figure, especially in an 

environment populated by diminutive jockeys. But 

Bill was so committed to his undercover mission 

of finding out what his employees truly think of his 

company that we had to find a way to make it work 

despite his lofty presence.
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Michael Rubin
CEO, GSI Commerce

Gary Rogers
Seasonal Worker

lookinG foR 
fulfillMent
“The competition is moving very quickly; there’s no 
time to rest. There’s no question that I’m a fast-paced 
individual. It’s just the way I’m wired.”
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tHe BoSS

Michael Rubin, founder and CEO.

HiS CoVeR

Gary Rogers, an unemployed sporting goods sales-

man taking part in a television documentary about 

seasonal jobs.

How We Found the Boss

Usually by the time someone reaches the posi-

tion of CEO in corporate America, they’ve been 

around a long time. But there are exceptions and 

one remarkable one is Michael Rubin, Founder and 

CEO of GSI Commerce. We wanted a young, ener-

getic chief executive to contrast with the seasoned 

corporate veterans who ran most of the companies 

we were to feature. Having grown the company he 

founded to more than $1 billion in revenue by age 

38, Michael fit the bill perfectly.
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Joel Manby
CEO, Herschend Family

John Briggs
New Employee

what riches 
can’t Buy
“We believe leadership has three prongs: financial 
performance, making the company a great place 
for great people to work, and practicing servant 
leadership.”
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Joel Manby, president and CEO.

his cOVer

John Briggs, a new recruit to the company who’s been 

laid off from the auto industry, and is being followed 

by a TV crew documenting entry-level jobs at HFE.

How We Found the Boss

Each year hundreds of millions of visitors crowd 

through the gates of America’s amusement parks. 

The industry employs approximately 500,000 year-

round and seasonal employees. And we were eager 

to take viewers inside the inner workings of one of 

these operations for an episode of  Undercover Boss. 

Herschend Family Entertainment struck us as espe-

cially suitable because of their numerous and varied 

properties and their promotion of family values. We 

were glad to discover Herschend led by a thoughtful 

and charismatic boss. A rather unique career path 

led CEO Joel Manby to his position at the helm of 

the Herschend family’s amusement park businesses.  

As he never worked at the parks before becoming 

CEO, he leapt at the chance to go back and start 

on the shop floor.
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Rick Arquilla
COO, Roto-Rooter

Hank Denman
New Employee

tRoubles Down 
tHe DRAin
“The title and trappings of the corner office are always 
barriers to totally honest communication. It’s so easy 
to make a decision in a vacuum and then send out a 
company-wide e-mail or make some announcement 
in a corporate newsletter.”
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tHe boss

Rick Arquilla, president and COO.

His CoVeR

Hank Denman, a new recruit to the company being 

filmed for a video about the company’s 75th anniversary.

How We Found the Boss

We were immediately attracted to Roto-Rooter be -

cause of the direct interface its employees have with 

their customers. Many companies attract people 

to their stores, but there are relatively few iconic 

American brands that still send workers directly into 

their customers’ homes. When we met the boss for 

his casting interview, Rick’s sincere and open person-

ality sealed the deal. Rick knew that this undercover 

experience would require him to literally roll up his 

sleeves and get his hands dirty. And he was game 

for the challenge.
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Chris McCann
COO, 1-800-Flowers.com

Patrick O’Reilly
Unemployed Housepainter

Say it With  
FlOWeRS
“We’re Irish Catholic brothers from New York City, 
He’s the oldest and I’m the youngest. This is the only 
way we know how to treat each other.”
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the BOSS

Chris McCann, president and COO.

hiS COVeR

Patrick O’Reilly, an out-of-work house painter who’s 

been enlisted by a television crew making a documen-

tary about entry-level jobs.

How We Found the Boss

Family-owned and operated businesses are increas-

ingly hard to find these days. Family businesses that 

have grown into multimillion dollar corporations are 

even more rare. When one such business is run 

by an executive team consisting of two brothers—

the  oldest and youngest of five siblings—we knew 

that company would make an unusual episode 

of Undercover Boss. We had originally conceived 

1-800-Flowers as somewhat of a tag-team epi-

sode, highlighting how the power of teamwork and 

brotherly love can make a successful business. But 

in addition to being the founder, older brother Jim 

McCann was also the face of the company appear-

ing in 1-800-Flowers television commercials since 

the 1990s. Since Jim was far too recognizable to 

actually go undercover, his little brother—president 

and COO Chris McCann—was ready and willing to 

step up and handle the assignment.

N






	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	18
	17
	19
	20
	21
	22
	23
	24
	25
	26
	27
	28
	29
	30
	31
	32

