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CHAPTER R EW IND

The process of becoming an adult has gotten significantly longer in 

the last several decades due to the global economy and changing 

cultural expectations and factors. In turn, identity exploration and 

formation have too. Young adults are consolidating their ethical, 

moral, and belief commitments during emerging adulthood to form 

their values, norms, and identity. The conversion process is often 

extended, in part due to identity exploration taking longer.

This is the season when emerging adults make commitments to 

intimate relationships and work associations. When they do so with 

the assistance of supportive adults, mentors, and mentoring commu-

nities, they experience productivity and competence, which are essen-

tial to healthy identity work. Community and religious involvement 

help emerging adults find meaning in their lives, make sense of diffi-

culties, and experiment with and critique contradicting beliefs and 

belief systems, ultimately rejecting some and integrating others into 

their identity.

Plenty of evidence demonstrates that in the recent past, people 

were first invited to engage in a supportive Christian community 

where they experienced belonging and then came to faith in Christ 

in that community. However, the emerging adults in my investigation 
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followed a slightly different spiritual journey toward faith in Christ. 

They participated not only in supportive community but also in the 

social moratorium that bright-

spot churches provide, where 

they are able to experiment with 

Christian faith and practice 

through community and involve-

ment. Certain steps in these 

emerging adults’ conversion 

process allowed them to experi-

ment with Christian identity 

within a moral, life-giving Chris-

tian community that validated 

pursuing a new identity commit-

ment. And this enhanced their 

spiritual journey. Giving young adults space, time, community, and 

roles greases their wheels and ultimately leads to commitments to the 

Christian faith.

Specifically, when church leaders, pastors, mentors, and mentoring 

communities guide emerging adults during this identity stage, they 

provide space for emerging adults to try on Christian identity to see if 

it’s right for them, and they land on what developmental psychologists 

call a cohesive identity. Basically, as the church community assists 

young adults in figuring out how the world works, where they fit in, and 

how they can contribute to making it a better place, they assist young 

adults in their identity work, and this work encourages their spiritual 

journeys, concluding in new and renewed faith commitments.

STA RTING THE CONVERSATION

 f How are you inspired or challenged by how young adults 

explore and form identities?

 f Who are the young adults attending your church, and who are 

the supportive church adults in their lives?

?

When church leaders, pastors, 
mentors, and mentoring 

communities guide emerging 
adults during this identity 
stage, they provide space 
for emerging adults to try 
on Christian identity to 
see if it’s right for them, 
and they land on what 

developmental psychologists 
call a cohesive identity.
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f How does your church guide emerging adults toward voca-

tion? How does it help unleash gifts and passions by offering

them opportunities and communities in which they can fi nd

purpose and their place in the world God created?

ACTION STEPS

Know who’s out there. Identify the young adults between the ages of 

eighteen and thirty-fi ve attending your church—and their friends.

Know where they are. Identify any communities within your church 

that young adults are a part of.

Draw them in. Connect young adult church attendees to supportive 

church adults and mentoring Christian communities.
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Figure 2.1 illustrates these roads to church.

PATHWAY  1
PATHWAY  2

PATHWAY  3
Friend

(Nathan, Tessa) Friend + Crisis
(Michael) Crisis

(Brooke)

Figure 2.1. Initiate: three pathways to church as part of their preconversion journey
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To reach young adults, encourage your church to initiate, develop, 

and deepen relationships with unchurched people, especially young 

adults far from God. Talk about faith in Jesus and church enthusias-

tically in the context of those relationships. Pray to build curiosity 

and influence.
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STA RTING THE CONVERSATION

f Do you have relationships with unchurched people, and are

there any young people among them? How might you initiate

or deepen relationships with emerging adults?

f Do you talk with unbelieving young people about your faith,

your church, your pastor, or prayer enthusiastically and genu-

inely in thoughtful, intentional ways when appropriate and led 

by the Holy Spirit?

f Wait. No unchurched among your close friends? How can you

belong out there or join something to begin to build relation-

ships with people outside the church?

ACTION STEPS

Encourage relationship building. Consider how you can encourage 

your church or small group to initiate relationships with unchurched 

folks and become good friends with someone who is not a believer.

Pray for opportunities. Pray with your church or small group that God 

will direct and lead you to young people far from him. Then care for 

and befriend them for life.

Get out there. If you don’t have any non-Christian friends or your small 

group or church friends don’t, consider ways to belong out there, or 

join something and hold each other prayerfully accountable to follow 

through and connect relationally to unchurched people.

Take small steps. Consider ways this week you can create  community 

with a non-Christian through sharing a meal or a cup of  coffee 

and conversation.

?
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To reach young adults, encourage your church to initiate, develop, and 

deepen relationships with unchurched people, especially young adults 

far from God. Talk about faith in Jesus and church enthusiastically in 

the context of those relationships, and invite unchurched friends to 

church. Then find some culturally savvy young adults to revamp your 

church webpages for those young adults on the outside peeking in.

STA RTING THE CONVERSATION

 f Do you talk with enthusiasm with unchurched friends about 

your faith and church? Why or why not?

 f What need does an unchurched friend have that your church 

could meet?

 f What are the portals at your church where unchurched people 

enter for the first time—especially young adults?

 f In what ways does your church website appeal to unchurched 

young adults? In what ways may it be off-putting?

?
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ACTION STEPS

Consider how you might naturally and occasionally begin to talk. Broach 

the subject of your faith or church with enthusiasm with unchurched 

friends. What would it look like to encourage others to do the same?

Ask questions to fi nd out more about unchurched emerging adults. Ask a 

focus group of unchurched young adults to view your church website 

and give you honest feedback. Better yet, invite young adults to 

design and maintain your church website with their own unchurched 

friends in mind.
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Churches that are reaching emerging adults prepare the way for 

faith to take root by cultivating a radically welcoming, hospitable, 

and accepting culture—in short, by being ready for young adults 

when they arrive. When emerging adults encounter welcoming 

spaces, they linger long enough to explore Christianity and deter-

mine for themselves whether they find it credible. Churches with 

inclusive and supportive cultures—communities where young adults 

feel safe, comfortable, and understood—make it easier for young 

adults to deconstruct their faith barriers, hear and appreciate the 

gospel, and consider committing to faith in Christ.

What does radically hospitable and welcoming culture look like? 

For emerging adults a welcoming church is one where they feel 
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accepted, at home, and part of a family, and where they can make 

friends with people like themselves who are on similar journeys. 

When they encounter invitational environments, emerging adults 

can imagine making a faith commitment without having their per-

sonal radar set off by negative stereotypes, hypocrisy, judgmental-

ism, and pressure to believe.

Here’s the big idea: churches practicing invitational culture don’t 

leave young adults alone to try to fi gure out how to navigate church 

culture and community; instead, they actively help them. Every 

member of a congregation can contribute to an invitational culture, 

and it can be as simple as keeping an eye out for newcomers and 

greeting them with a smile, initiating a conversation, remembering 

a young adult’s name, or taking the initiative to introduce  themselves. 

Bright-spot churches are truly welcoming, genuinely  hospitable, 

inviting places, and unchurched emerging adults respond to their 

invitational culture.

STA RTING THE CONVERSATION

f What’s needed to establish an expectation that non-Christians

are welcome at your church?

f How can you personally contribute to your church’s hospitality

and invitational culture?

f What are three steps your church could take to welcome

emerging adults like family and make it a home for guests?

ACTION STEPS

Train your church. Create welcoming church environments for 

unchurched guests by encouraging regular church attenders not to 

ignore young adults at church but rather to welcome them and take 

the initiative to talk with them. Cultivate homelike and familial 

 environments where young adults can feel welcome and fi nd friends. 

Simple steps include reaching out and introducing yourselves, 

?
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smiling at one another and at guests, and lingering before and after 

the worship service to talk with visitors. Train church attendees to 

make it everyone’s responsibility to be inviting and friendly, to learn 

each other’s names, and never to let a person walk through the 

church doors without being warmly greeted.

Develop a metric. Measure your church’s hospitality toward visitors. 

Establish the means for evaluating whether non-Christians experi-

ence your church as friendly, welcoming, inviting, accepting, and 

hospitable—something you can measure and be accountable to. 

Your church can gain first-time visitors’ insights by asking them to 

fill out a short survey in the church bulletin to gather information 

about their church experience, by sending visitors a short survey 

monkey (surveymonkey.com), or by intentionally asking twenty-five 

unchurched people to visit your church and report on their experi-

ences using a questionnaire.

Be concrete and practical. Establish group ownership of a churchwide 

vision to expect unchurched guests and warmly welcome them. 

Begin by asking ministry teams to brainstorm three practical steps 

your church could take to become more intentionally welcoming 

and hospitable to unchurched visitors, especially young adults. Even 

if you only have a few young adults in your church how might you 

make them more visible to emerging adult visitors? Encourage every 

ministry to strengthen its ability to welcome and to care for guests.
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Pastors and leaders set the stage for an invitational culture by lead-

ing the whole church to prepare for visiting unchurched emerging 

adults. They influence church participants to assume that people 

who don’t follow after Jesus Christ are present. These leaders encour-

age their congregations to invite unchurched family and friends to 

worship services, church events, and activities. Extending invitations 

to church is a key missional invitational practice of churches that are 

helping young adults awaken spiritually.
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Of course, once an invitation is extended, the church culture 

that awaits the invitee really matters. That culture must be invit-

ing. An invitational culture develops 

when regular attendees know that 

unchurched family and friends are 

welcome and expected. The message 

needs to be loud and clear: church is 

as much for our unchurched guests 

as it is for Christians. Church members need to hear and talk 

about how guests and friends can become Jesus’ followers.

Furthermore, unchurched young adults shouldn’t be expected to 

decipher unfamiliar churchy terms, which make them feel they may 

not belong in church. Tweaking church communication and making 

small changes to the main worship service to be more inclusive help 

alleviate the anxiety and pressure most young adults expect to expe-

rience when they visit. Unbelieving young people should be actively 

welcomed, accepted, spoken to, and given regular opportunities in 

various contexts to respond to invitations into God’s family. With 

practice, these aspects of invitational culture become part of the 

natural rhythm of church life.

STA RTING THE CONVERSATION

 f Is your church a safe space for Christians to invite their non-

believing friends? What adjustments does your church need to 

make in worship and in community groups to communicate to 

church attendees to help them believe and feel that it’s safe to 

invite their unchurched friends?

 f Where can you begin to set expectations that your church is a 

welcome environment for young adults and their friends?

 f Is there any church chatter going back and forth among pas-

tors, staff, and people about their unchurched friends and visi-

tors? How could you start and maintain that conversation?

?

The message needs 
to be loud and clear: 
church is as much for 

our unchurched guests 
as it is for Christians.
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ACTION STEPS

Listen like an outsider. Refl ect on the language being used in your 

weekend worship service. What churchy words, phrases, and ideas 

do you notice? If you wanted to communicate similar things without 

using insider language, what terms would you omit and add? How 

would you explain unfamiliar terms and concepts to an audience of 

unchurched young adults?

Emphasize inviting. Encourage members of your congregation to 

invite close friends to church. Send the message loud and clear that 

church is a place for unchurched people and a place where friends 

meet Jesus. Repetition is one of the keys to whether church folks 

begin to extend invitations. People need to be reminded repeatedly 

of the church’s vision until they act on it.

Make it explicit. Establish a culture of calls to faith (directed to 

unchurched people) and calls to commitment (directed to Chris-

tians who could go deeper with God’s mission to reach and heal the 

world). Create opportunities in the weekend worship service for peo-

ple who don’t fully believe that Jesus is Messiah, the Savior of the 

world, to respond to calls to faith in Christ and for Christians to 

respond to calls to commit by specifi cally encouraging next steps 

based on the message.

Train the callers. Train preaching staff and small group leaders how 

to give calls to faith.  InterVarsity Christian Fellowship has excellent 

training materials for training university students on large and small 

group calls to faith.



The SupeRgLue FoR em eRging a duLTS  89

343458SAC_DONE_CC2019_PC.indd 89 15/05/2020  15:20:01

CHAPTER R EW IND

Churches collaborate with God and participate in emerging adults’ 

preconversion process by giving them an experience of compelling 

Christian community. Community, whether experienced in young-

adult programming, small groups, or more organically, is where 

emerging adults (1) meet companions for their faith journey, 

(2) find friends to validate their faith and provide legitimacy for

their Christian experience, (3) ask faith questions and find answers
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without feeling judged or pressured, (4) experience the deconstruc-

tion of their stereotypes and perceptions of Christians and church, 

(5) begin to experience God at work in their lives, (6) are challenged 

through meaningful conversations and supported by a mentoring

Christian community as they practice new beliefs and behaviors

aligned with their aspirations and identity formation, and (7) begin 

to understand what the church and Christian discipleship look like.

STA RTING THE CONVERSATION

f How could your ministry teams better plan and pray as they

consider how to serve unchurched young adults? Is this conver-

sation already happening among your ministry leaders? If not, 

how could you start the conversation with them?

f How will you communicate your vision to include unchurched 

young adults in your church? What response do you expect to

receive from your staff or congregation, and how will you pro-

actively engage those responses?

ACTION STEPS

There are a lot of ways to address inclusion, depending on the church, 

parachurch, or missional community. If you have a young-adult 

group or ministry, naturally that is the fi rst place to connect visiting 

emerging adults, but not every church or parachurch has that. The 

following suggestions apply whether you connect unchurched 

emerging adult guests to age-specifi c or to intergenerational groups.

Become an inclusive community. Commit as a group or ministry to 

becoming more inviting and open to emerging adult guests and pray 

together for God’s help to be a community that welcomes and accepts 

dones and nones. Encourage your church, ministry, small group, or 

Christian community to become welcoming and inclusive. Pray 

together that God will help you express inclusion in tangible, inten-

tional ways to newcomers and for opportunities to invite emerging 

adult guests to your community. Whether you are a pastor or small 

?
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group leader, consider opening your small group(s), church commu-

nity, or ministry to guests and first-time visitors. What would be most 

challenging about letting people join who are new to the church or 

group? What will motivate your group to be open to visitors?

Don’t wait—connect! Connect emerging adults to community and 

small groups immediately. Provide opportunities for newcomers to 

connect to small groups or other kinds of intimate community that 

meet regularly without a wait time. When you meet them for the first 

time, that’s the time to invite them. Extend an invitation to a compel-

ling community that’s meeting during the next week. Don’t let any 

grass grow under your feet. And don’t worry that you’re being pushy. 

Your invitation will go a long way to help young adults feel accepted 

and valued.



104 I n volv I ng

343458SAC_DONE_CC2019_PC.indd 104 15/05/2020  15:20:01

CHAPTER R EW IND

Emerging adults want to become involved in something bigger than 

themselves. Though many emerging adults, especially eighteen- to 

twenty-three-year-olds, want to make the world a better place, only a 

small minority find a way and the will to do so. Churches reaching 

emerging adults are helping them make meaningful contributions 

while also reaching their aspirations.

For example, Garrett recognized that his contribution and ser-

vice at Mountainview was valued and welcomed. He experienced 

being known, affirmed, prayed for, and loved by those he served 

alongside. Shea, who attends Pastor Groeschel’s church, said, “I 

think everyone wants to be part of something. And so, when some-

one is, like, ‘Come with me to be a part of this—serve with me in 

high school ministry,’ you are more inclined to do it. You’re like, I 

was just waiting for someone to ask me to be a part of something, 

instead of ‘Hey, I’ll meet you at church.’”

In their own words, young adults need an opportunity to “give 

back” to their community in order to experience a strong sense of 

belonging, to take responsibility for their community and in doing 

so become attuned to their own spiritual journey. I suggest that they 

also are better prepared to make faith commitments.

STA RTING THE CONVERSATION

 f Are there arenas where contributing in a significant way 

helped you take more ownership in a community?

 f What current opportunities does your church provide for 

unchurched people, especially young adults, to be involved or 

to contribute in meaningful ways?

 f Take ninety seconds to generate a short list of church ministry 

areas and activities where unchurched people can begin serv-

ing before they fully commit to faith.

?
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f How will your church ensure formerly unchurched volunteers

receive biblical input, guidance, and supervision?

ACTION STEPS

Examine the options. Evaluate the service opportunities available to 

young adults in your church. Are emerging adults—including those 

with little Christian education or background—able to contribute 

in ways that are meaningful to them? Do they have places to give 

back to their community and make a difference?

Design new volunteer opportunities. Kindle church leaders’ interest in 

imagining volunteer positions that would be a good fit for 

unchurched emerging adults and newcomers. Create places and 

openings where young adults who don’t know Jesus can get involved 

and contribute to your church community.

Build pathways to service. Create clear, simple steps to help pre- 

Christians and new Christians connect with entry-level service 

opportunities, especially ones in which young adult newcomers feel 

they can make the world a better place.

Supervise and protect. Ensure the safety and integrity of your church’s 

ministry by supervising newcomers and young Christians who 

 contribute to the church. Keep them from having much spiritual 

infl uence on others, and mentor them toward maturity.

Shorten the distance. Look for ways to reduce the amount of time that 

passes between when individuals are invited to church, when they 

fi rst visit, and when they’re given opportunities to contribute and 

serve. Encourage young adults with more experience in the church 

to invite their friends to serve alongside them when appropriate.
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The theme distilled in all these stories includes: when emerging 

adults are included in Christian community, involved in service or 
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leadership, and invested in (via care, mentoring, or leadership devel-

opment) immediately (within weeks or a few months of their initial 

church visit), their preconversion process is not only propelled 

but accelerated.

In of all these stories emerging adults were invited to belong to 

church before they believed in Christ. Belonging to church gave 

them opportunities to try on Christian roles like church attender, 

community member, small group participant, volunteer, leader, and 

mentee before they committed to trust and follow Christ Jesus. As 

the church invests in young adults who become involved and fi nd 

meaningful places of service or leadership, those young adults 

receive more and more benefi t, and their churches become more 

and more attractive. So the fi ve invitational practices combined are 

a transformative pathway to new life in Christ (see fi g. 0.1).

Once young adults connect to church, the three elements of com-

munity (inclusion), serving (involvement), and care or mentoring 

(investment) are powerful catalysts for new birth, preparing young 

people to be lit by the regenerating work of the Holy Spirit.

STA RTING THE CONVERSATION

f What are the prerequisites for investing in the emerging adults 

in your congregation? How could those prerequisites be

adjusted to allow for unchurched young adults also to receive

relational and leadership development?

f How is your church regularly investing in emerging adults?

What opportunities do formerly unchurched individuals have

to grow at your church?

f What would care, mentorship, and leadership development of

young adults look like in your church?

ACTION STEPS

Develop mentoring resources. Find or develop a curriculum for work-

ing with young adults that includes discipleship and leadership 

?
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development. Create a repository for curricula and books for young-

adult discipling and mentoring.

Identify mentors. Locate trustworthy adults and mature young adults 

who can guide emerging adults through discipleship and leadership 

development issues. Look for missional mentors who are committed 

to the integration of evangelism and discipleship and who demon-

strate love for people who aren’t yet committed to Christ.

Train mentors in the mentoring curriculum. Instill a vision for mentors 

in which evangelism is considered incomplete until new disciples are 

deeply rooted in Christ, connected to a vibrant and compelling 

church community, attentive to God’s Spirit, growing in spiritual 

disciplines, reproducing disciples, and releasing them into mission.

Identify mentees. Attempt to invite young adults into mentoring relation-

ships and mentoring communities soon after their first church visit.

Cultivate leadership development. Gather and assess resources for the 

leadership development of young adults. Assess the need for curri-

cula, hands-on experiences, service and leadership opportunities, 

internships, funding, and parachurch partnerships. Plan a leadership- 

development pipeline for the young people in your church. Create 

leadership opportunities for emerging adults, and lay out a pathway 

for developing as leaders and accessing these opportunities.

Create leadership internships for young adults to help them reach 

their leadership aspirations. Encourage young adults to apply for 

leadership internships. Goals for leadership interns may include

 f recognizing the importance of God’s mission to the world

 f understanding the church’s role in God’s mission

 f developing a strong ecclesiological vision for the significance 

of the church in the life of the believing community

 f identifying interns’ individual and communal callings to 

 contribute to God’s mission
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It’s impossible to overstate the importance of pastors in building and 

maintaining an evangelistic church culture. They often play a key role 

in young adults’ perseverance in their faith journeys. While they don’t 

have to be gifted evangelists themselves, pastors who want to reach 

unchurched emerging adults have to lead evangelism well by commu-

nicating their vision consistently and with excellence, becoming stu-

dents of culture, serving as translators and cultural brokers between 

the churched and the unchurched, and cultivating transparency and 

trustworthiness throughout their personal and corporate identities.

STA RTING THE CONVERSATION

 f Are you keeping informed by emerging adults? When was the 

last time you had a conversation with an emerging adult? What 

?
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movies, music, and podcasts popular among young adults will 

you absorb in order to inform your communication with them?

f What would it take for you to be off-site a few hours a week,

working from a venue at the same time every day to develop

relationships with young adults outside the church and to men-

tor those attending your church? Do you need to propose a

reworked schedule that allows you time to connect and invest

in reaching, mentoring, and developing young adults?

f What is your church doing about social injustice and racial

righteousness? Do young people know about these ministries,

and are they invited to the table? Are they empowered to

 connect to causes that they are passionate about?

f What priority does your church place on evangelism? Among the 

top-ten priorities of your church, what number would you give it?

f How are you modeling evangelism, inviting, and inclusion for

your congregation? How much time do you give weekly to prac-

ticing personal evangelism? To leading evangelism?

ACTION STEPS

Make it personal. Cultivate a personal passion for those far from God 

by spending time with them in conversations. Deepen your relation-

ships with people outside the church and pray for them.

Rewrite your job description. Add to your pastors’ and pastoral staff’s 

job descriptions time spent with emerging adults in emerging-adult 

venues and staying on top of cultural trends among emerging adults 

for the purpose of greater ministry to them.

Practice. Cultivate your personal evangelism skills through practice 

by having spiritual conversations with non-Christians.

Prioritize evangelism. Make evangelism your own priority and one of 

the top three or four priorities of your church. Whatever word your 

church uses for evangelism, make sure life transformations through 

faith commitments to Christ is the priority.
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Get others involved. Inspire your ministry staff, church leaders, and 

laity to commit to evangelistic mission. Equip them to pray, to care 

for their non-Christian friends, and to share their faith in Christ 

naturally with their friends and family.

Keep it up. Make a plan for how you’ll accomplish this objective to 

reproduce evangelistic passion and practice in your congregation.

Learn from the best. Listen to and analyze sermons by pastors of 

churches that attract and retain emerging adults, drawing large num-

bers of emerging adults. What illustrations and stories do they use to 

communicate biblical truth to that age group? How do they use 

humor? How do they communicate humility to their congregation?
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Figure 10.2. Community, service, and mentoring lead to retention
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Figure 10.4. The five practices as a wheel of attraction
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A pattern in bright-spot churches where the five practices for reach-

ing and keeping unchurched emerging adults operate is that they 
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simultaneously retain young adults while helping them incorporate 

into the life of the church—before they commit to Christ—at the 

same time they are reaching other young adults. In fact, many seem 

to commit to their church before they commit to faith.

First, through relational networks, churches invite young adults to 

church. Second, they give them opportunity to belong to a community 

and to contribute through service and leadership opportunities. 

Third, as emerging adults both belong and contribute, they receive 

benefits from their churches, such as helping them; developing them; 

mentoring them; encouraging them to grow personally, emotionally, 

and  spiritually; and giving them more responsibility. As a result of 

their church’s investment and the many benefits they receive at church, 

emerging adults are (1) retained, (2) evangelized, (3) attracted, 

(4) multiplied, and (5) discipled. Emerging adults continued to be

even more attracted to their churches and to faith, and they reached

out to invite their friends and family to experience what they were

experiencing. And so the wheel of attraction comes full circle. When

these five pieces are fit together—voila! Holistic Christian identity and 

Christian mission fit together in a way that emerging adults get.

STA RTING THE CONVERSATION

 f Is it a paradigm shift for your church to consider praying for, encour-

aging, and inviting the presence of more non- Christians 

— especially unchurched young adults—to be a part of your 

church community?

 f Use the five practices as one way to evaluate your church. 

Which of the five invitational practices does your church prac-

tice well? Think of several examples of excellence in one or two 

of the practices.

 f Which of the five practices is a challenge for your church’s 

ethos? If you agree that your church needs to improve, which 

practice will you take steps to implement? What steps does 

?
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your church need to take and in what order? How will you pre-

pare for your fi rst step? Who needs to be included and on 

board with your plan?

f How may investing in unchurched young adults be perceived

negatively by church folks? How can you anticipate un-

enthusiastic reception to your plan and head that off at the

pass? How can you help people see that the benefi ts outweigh

the risks and drawbacks?

ACTION STEPS

Envision hospitality. Share with your church leadership the vision to 

become a church that’s more hospitable to non-Christians, that 

invites non-Christians, that provides safe spaces for non-Christians, 

and that accompanies non-Christians on their journey toward faith 

in Christ.

Build for safety. Create safe community spaces where young adults 

can pursue faith and discipleship without feeling pressured to be 

all-in—spaces where they can explore the Christian faith.

Make small groups hospitable. Train small group leaders to recog-

nize and practice hospitality toward those who have not made 

faith commitments.

Involve the congregation. Share the vision of your church becoming 

more welcoming and accepting of unchurched people, especially 

young people. Let them know the church leaders are passionate 

about drawing nonbelievers and creating safe spaces for them to 

consider Christian faith as an option.

Ask the experts. Ask young adults at your church why they stay. Find 

out if they feel they are growing as Christians and what they identify 

is contributing to their growth or what is not. Use that feedback to 

help you evaluate and strengthen your ministry to emerging adults.
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Figure 11.1. Evangelism outside and retention inside the church box
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Figure 11.2. Evangelism and retention inside the church box
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Figure 11.5. Belonging before believing
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Figure 11.6. Belonging and behaving before believing
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The new paradigm seeks to understand and define effective evange-

lism within the context of North American churches among emerg-

ing generations. Generational differences are noted between 

evangelism methods and contexts for evangelism. In the new para-

digm, evangelism and retention occur mostly inside the church 

rather than outside.

Lead pastors and ministry staff see the strong community that 

young adults experience through small groups and the gratification 

and personal satisfaction they receive from volunteering. These are 

the primary vehicles for retention of young adults. Emerging adults 

engage in volunteer opportunities when they believe they can make 

a difference. Such opportunities of inclusion, involvement, and 

being invested in encourage young adults to stay in their churches, 

giving them space and time to consider Christian faith as viable.
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Evangelism approaches and retention strategies overlap in bright-

spot churches. Church boundaries are permeable—not just at the 

margins but in the center of missional engagement in serving, men-

toring, and even leadership. Churches use similar strategies for evan-

gelism and retaining emerging adults, both of which take place 

mainly inside the church context. What draws young adults to the 

church and eventually to faith in Christ is often the same thing that 

keeps them coming to church and that helps them incorporate into 

the life of the church: compelling community, Scripture study, service, 

leadership opportunities in the context of their church, their com-

munity, and the world. But the order is reversed—or at least simulta-

neous: they are retained before or while they are evangelized.

STA RTING THE CONVERSATION

f Again, how many non-Christians do you estimate are currently

attending your church? How could you increase that number?

f What experiences have you had in helping others come to faith

in Christ or helping them grow in their faith in Christ?

f Your church culture may not fi t at all with what you’re learning 

in this book about bright-spot churches. What practice could

your church adopt so that the church community and

unchurched individuals can connect and the unchurched can 

explore Christian faith?

ACTION STEPS

Prepare for non-Christians. Think about how to increase the number 

of non-Christians attending your church. Set a realistic goal and 

gather your leaders to pray and seek God for more non-Christians. 

Consider steps you and your church can take to increase the number 

of unchurched people invited to church.

Measure radical church hospitality. Establish a means of evaluating 

whether non-Christians experience your church as friendly, welcoming, 

?
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inviting, accepting, and hospitable. Encourage every ministry to 

strengthen its ability to appeal to and to care for non-Christian guests.

Identify evangelism inside the church. Where are young adults coming 

to faith in Christ through your church?

Evaluate retention of emerging adults. What needs to be adjusted at 

your church to attract more young adults and to get them to stay long 

enough to connect to friends and service? What are your next five 

steps to make that happen?

Explore ideas that resonate with you. What plans will you make to see 

your exploration actually happens? Who will you invite to journey 

with you?
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Figure 12.1. Four quadrants of cultural engagement



oRThodox diSTinCTion a nd CuLTuR e engagem enT  201

343458SAC_DONE_CC2019_PC.indd 201 15/05/2020  15:20:01

CHAPTER R EW IND

Pastors of standout churches engage controversial themes in emerging-

adult culture. While their approaches may differ, they have thoughtful 

reasons behind their choices about cultural engagement. They’re 

aware of the barriers that keep young adults away from Christians and 

the church, and they do their best to maintain a posture of culturally 

engaged orthodoxy that seeks to be welcoming, kind, and gracious 

while openly upholding their theological commitments.

My research suggests that barriers can often be overcome when pas-

tors and churches welcome and accept young adults and their  concerns. 

Emerging adults assumed the best of their churches and seek to be in 

harmony with them, even when their views on homosexuality and 

same-sex marriage diverge. Emerging adults admired their churches’ 

postures of loving acceptance, humility, repentance, and mercy. These 

postures overcame social and  cultural bar-

riers and engaged moral and ethical atti-

tudes in winsome ways.

Churches that are effective in Gen Z 

and millennial outreach and growth can 

attribute much of their success to their 

Pastors of 
standout churches 

engage controversial 
themes in emerging-

adult culture.
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commitment to cultural engagement rather than withdrawal. At the 

same time, they recognize that maintaining their orthodox distinc-

tiveness is key to persuasive gospel witness and translation.

STA RTING THE CONVERSATION

f Describe your church’s orientation toward political and social

issues that are important to emerging adults.

f What groups outside your church does your church connect

to, partner with, and engage?

f Do your church and church members communicate their

stance on issues of homosexuality and same-sex marriage pub-

licly or privately? Do they communicate in a spirit of loving and 

gracious conviction or with judgment?

f Are there attitudes and postures you or your church need to

repent of, and should this be done privately or publicly?

ACTION STEPS

Locate barriers. Identify the most common barriers toward faith and 

church for your friends and for unchurched emerging adults that 

you observe.

Repent. Privately and publicly confess, reject, and lament your 

church’s inhospitable attitudes and postures.

Plan your approach. Determine the most effective approach for 

engaging your LGBTQ community to minister to them. Will this 

approach fi t with your church culture? How will you effectively 

implement your approach? What are your fi rst three steps?

Plan your communication. Consider effective ways to communicate to 

your church community the church’s stance toward cultural engage-

ment and toward the LGBTQ community. Can this happen in a sermon 

series or small group curriculum? Take steps to implement your plan.

?
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Figure 13.1. The five practices: Are they biblically compatible?
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Notes

Introduction
1 Through his younger sister’s influence: Unchurched refers to people who 

have no or little church background as well as those who have dropped 
out of church for six months or more.

2 When we look at individuals’ : Christian Smith tracked the religious tra-
jectories of emerging adults using data from the National Survey of 
Youth and Religion (NSYR), https://youthandreligion.nd.edu. These 
statistics from wave four of the NSYR were given to the author in the 
form of unpublished research and are used by permission of Christian 
Smith, October 19, 2015, showing an increasing trending drop in reli-
gious affiliation. For the definition and measurements used to deter-
mine trajectories, see Christian Smith and Patricia Snell, Souls in 
Transition: The Religious and Spiritual Lives of Emerging Adults (New York: 
Oxford University Press, 2009), 212-14, 242-46.

2 How are bright‑spot churches: “America’s Changing Religious Landscape,” 
Pew Research Center, May 12, 2015, www.pewforum.org/2015/05/12 
/americas-changing-religious-landscape. This provides a wealth of data 
on America’s self-identified religiously unaffiliated. The following find-
ings are especially significant for the purposes of this book: (1) Among 
Americans of all ages, 22.8 percent identified themselves as religiously 
unaffiliated (nones); among millennials (individuals born between 1981 
and 1996), the rate was 35 percent. (2) The number of older millennials 
(born between 1981 and 1989) who identify as nones increased by 9 per-
cent between 2007 and 2014. (3) Between 2007 and 2014, the percentage 
of college graduates affiliated with Christianity decreased by 9 percent, 
from 73 to 64. A similar decline (8 percent, from 81 to 73) was seen among 
individuals with less than a college degree. (4) Millennial nones were 
among those least likely to change their religious affiliation between 2007 
and 2014. (5) Data from both the Pew report and the Survey of Youth and 
Religion show that young adults are at a heightened risk of experiencing 
a decline in religious commitment and affiliation between the ages of 
twenty-two and twenty-nine. Seemiller and Grace draw attention to find-
ings that show over time each entering college generation is less reli-
giously affiliated than the generation before it. For instance in 2001 only 
15.8 percent of entering college millennials were religiously unaffiliated 
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compared to 2015 when the rate climbed to 30 percent of entering college 
Generation Z were religiously unaffiliated. The data points to rising rates 
of religiously unaffiliated among emerging adults. “So, if a larger share of 
those in Generation Z are religiously unaffiliated compared to members 
of older generations when they were young adults, we could expect rela-
tively high rates of unaffiliation as this generation ages.” “Thus, between 
one-quarter and one-third of Generation Z first-year students do not iden-
tify with a religious affiliation.” Corey Seemiller and Meghan Grace, Gen‑
eration Z: A Century in the Making (New York: Routledge, 2019), 174.

2 younger eighteen to twenty‑three year olds: James Emery White, Meet Genera‑
tion Z: Understanding and Reaching the New Post‑Christian World (Grand 
Rapids: Baker, 2017), 24, 49.

the least‑supported cohort: Robert Wuthnow, After the Baby Boomers: How 
Twenty‑ and Thirty‑Somethings Are Shaping the Future of American Religion 
(Princeton, NJ: Princeton University Press, 2007), 70, 232.

And we need to hear the stories: Nones are now the largest religious group 
in the United States, according to the latest data available from the 
General Social Survey (2015) and fastest growing (Pew). White, Meet 
Generation Z, 22.

 3 I call them bright-spot churches: Bright‑spot is a term used by Chip Heath 
and Dan Heath to refer to places where things are working right, and 
in Growing Young, the largest body of research currently available on 
churches retaining young adults, to refer to effective churches. In keep-
ing with this pattern, I use the term bright‑spot churches to refer to 
churches that have shown exceptional effectiveness in reaching and 
incorporating unchurched emerging adults. See Chip Heath and Dan 
Heath, Switch: How to Change Things When Change Is Hard (New York: 
Broadway Books, 2010); and Kara Powell, Jake Mulder, and Brad 
 Griffin, Growing Young: Six Essential Strategies to Help People Discover and 
Love Your Church (Grand Rapids: Baker, 2016).

 4 third space venues: The term third space was attributed to sociologist Ray 
Oldenburg, who coined the word in his book The Great Good Place, 
2nd ed. (New York: Paragon, 1999), xiii-xxx, to define a social space for 
the purpose of informal public gatherings for community, inclusion, 
and democratic public discourse outside of home or work spaces (e.g., 
coffee shops, cafes, bars, bookstores, libraries, and hair salons). Star-
bucks is an example of capitalizing on the concept of providing a third 
space where people can enjoy the significant informal public life that 
Oldenburg argued for.

 5 The information in this book: Not Done Yet is based on and includes parts 
of my unpublished qualitative research: Beth Seversen, “Millennials 
Connecting to Contemporary Congregations: Effectively Reaching 
and Incorporating Emerging Adults in North American Evangelical 
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Covenant Churches” (PhD diss., Trinity International Evangelical 
School, 2017). Material in Not Done Yet may also appear in “Churches 
Reaching Emerging Adult ‘Nones’ and ‘Dones,’” in Against the Tide: 
 Mission Amidst the Global Currents of Secularization, ed. W. Jay Moon and 
Craig Ott (Littleton, CO: William Carey, 2019), 83-105.

 5 identified by George Barna and David Kinnaman: George Barna and David 
Kinnaman, eds., Churchless: Understanding Today’s Unchurched and How 
to Connect with Them (Austin, TX: Barna Group, 2014), 6.

 5 data is from a small qualitative study: Demographics of the nineteen 
churches I identified and researched that were reaching and keeping 
young adults follow: Ethnicity: nine white, eight multiethnic, one black, 
one Asian. Type: eleven urban, eight suburban; Size: two megachurches 
over ten thousand, three churches of attendance over one thousand, 
three churches between 500 and 999, and nine churches between 175 
and 499 participated. Church geographic locations ranged from the 
Pacific Northwest, Pacific Southwest, Midwest, Mid-South, New Eng-
land, and one Canadian church. No Hispanic churches or churches 
from Alaska, Hawaii, or the Southeast United States were included. 
Pastors ranged from age twenty-nine to seventy, and two pastors were 
female. Emerging adults were age twenty to thirty-two, male and 
female, African American, Asian American, Chinese Taiwanese 
American, Korean American, Filipino American, and white. Their 
length of connection to their church and rebirth fell along a spectrum 
from four months to five years. Eight had attended church for less than 
one year. All were religiously unaffiliated. Eight had dropped out of 
church in middle or high school and the other young adults had never 
attended church.

1. Journeying

 9 During emerging adulthood: Originally, Jeffrey Arnett and Susan Taber 
defined the time frame for emerging adulthood to be ages eighteen to 
twenty-five and then later extended it to age twenty-nine. Jeffrey Jensen 
Arnett and Susan Taber, “Adolescents Terminable and Interminable: 
When Does Adolescence End?” Journal of Youth and Adolescence 23, no. 5 
(October 1994): 517-37; and Jeffrey Jensen Arnett, “Emerging Adult-
hood: A Theory of Development from the Late Teens Through the 
Twenties,” American Psychologist 55, no. 5 (2000): 469-80. And for the 
metaphor of the “long winding road” to identity development, see 
 Jeffrey Jensen Arnett, Emerging Adulthood: The Winding Road from the Late 
Teens Through the Early Twenties, 2nd ed. (New York: Oxford University 
Press, 2015).

 9 Emerging adulthood is sometimes divided: Christian Smith, Notre Dame 
sociologist of religion, worked with the National Study of Youth and 
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Religion, the largest longitudinal study in the United States on young 
adults, to provide much-needed research on the religious and spiritual 
lives of young adults age 18-23, to what he calls the first half of emerg-
ing adulthood. That research is presented in his book Souls in Transi‑
tion. Christian Smith with Patricia Snell, Souls in Transition: The Religious 
and Spiritual Lives of Emerging Adulthood (New York: Oxford University 
Press, 2009), 7.

 9 Although not everyone agrees: James Côté and some other scholars strongly 
disagree with Arnett that there is new data suggesting emerging adult-
hood can be distinguished from Erik Erikson’s early adulthood stage, 
ages twenty to thirty-five, as a definitive life development stage. See 
James E. Côté, “The Dangerous Myth of Emerging Adulthood: An 
Evidence- Based Critique of a Flawed Developmental Theory,” Applied 
Developmental Science 18, no. 4 (2014): 177-88.

 10 While “emerging adulthood” refers to: Becka A. Alper, “Millennials Are Less 
Religious Than Older Americans, but Just as Spiritual,” Fact Tank 
(blog), Pew Research Center, November 23, 2015, www.pewresearch 
.org/fact-tank/2015/11/23/millennials-are-less-religious-than-older 
-americans-but-just-as-spiritual. William Strauss is credited with nam-
ing the cohort and originally set their births between 1982 and 2004. 
However, Pew Research dates are now the more commonly accepted 
birth guidelines. See Bruce Horowitz, “After Gen X, Millennials, What 
Should Next Generation Be?” USA Today, May 4, 2012, www.usatoday30 
.usatoday.com/money/advertising/story/2012-05-03/naming-the 
-next-generation/54737518/1?loc=interstitialskip.

 10 Generation Z first born in 1995: Corey Seemiller and Meghan Grace, Gen‑
eration Z: A Century in the Making (New York: Routledge, 2019), xix.

 10 Generation Z first born in 1997: Pew sets the start year for Generation Z at 
1997. “Defining Generations: Where Millennials End and Generation 
Z Begins,” Pew Research Center, accessed August 20, 2019, www 
.pewresearch.org/fact-tank/2019/01/17/where-millennials-end-and 
-generation-z-begins.

 10 Scholar James Emery White marks the birth years: James Emery White, Meet 
Generation Z: Understanding and Reaching the New Post‑Christian World 
(Grand Rapids: Baker Academic, 2017).

 10 Combined, the two youngest generational: White, Meet Generation Z, 37.

 10 the 78 million millennials: Thom S. Rainer and Jess W. Rainer, The Millen‑
nials: Connecting to America’s Largest Generation (Nashville: B&H, 2011), 
2. Seemiller and Grace conclude, “Millennials are expected to surpass 
their Boomer parents in population size by 2019 and have eclipsed their 
Generation X predecessors.” Seemiller and Grace, Generation Z, 9.
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 10 Generation Z surpassed millennials: Anthony Cilluffo, “6 Demographic Trends 
Shaping the U. S. and the World in 2019,” Pew Research Center, April 11, 
2019, www.pewresearch.org/fact-tank/2019/04/11/6-demographic 
-trends-shaping-the-u-s-and-the-world-in-2019.

 11 So who are Generation Z? White, Meet Generation Z, 39.

 11 Only two‑fifths (41 percent): White, Meet Generation Z, 49. In the Genera‑
tion Z Goes to College study, 47 percent of college students reported they 
participate in organized religion, and in 2015 first-year college students 
identified as participating frequently or occasionally in a religious ser-
vice. Seemiller and Grace, Generation Z Goes to College, 176.

 11 while only 27 percent of Millennials: Becka A. Alper, “Millennials Are Less 
Religious Than Older Americans but Just as Spiritual,” Pew Research 
Center, November 23, 2016, www.pewresearch.org/fact-tank/2015 
/11/23/millennials-are-less-religious-than-older-americans-but-just 
-as-spiritual.

 11 Christian churches that care about: I recommend the following resources 
for the most up-to-date research for understanding Generation 
Z: Seemiller and Grace, Generation Z: A Century in the Making; Seemiller 
and Grace, Generation Z Goes to College.

 11 How are churches reaching the least‑reached: “America’s Changing Religious 
Landscape,” Pew Research Center, May 12, 2015, www.pewforum 
.org/2015/05/12/americas-changing-religious-landscape, provides a 
wealth of data on American’s self-identified religious affiliation. The 
following findings are especially significant for the purposes of this 
book: (1) Among Americans of all ages, 22.8 percent identified them-
selves as religiously unaffiliated (nones). Among millennials (individu-
als born between 1981 and 1996), this rate was 35 percent. (2) The 
number of older millennials (born between 1981 and 1989) who iden-
tify as nones increased by 9 percent between 2007 and 2014. (3) 
Between 2007 and 2014, the percentage of college graduates affiliated 
with Christianity decreased by 9 percent, from 73 to 64. A similar 
decline (8 percent, from 81 to 73) was seen among individuals with less 
than a college degree. (4) Millennial nones were among those least 
likely to change their religious affiliation between 2007 and 2014. 
(5) Data from both the Pew report and the Survey of Youth and Reli-
gion show that young adults are at a heightened risk of experiencing a 
decline in religious commitment and affiliation between the ages of 
twenty-two and twenty-nine.

 11 Much of the literature proposing: Smith and Snell, Souls in Transition, 6.

 12 possibilities and optimism: Jeffrey Arnett, Emerging Adulthood: The Winding 
Road from the Late Teens Through the Early Twenties, 2nd ed. (New York: 
Oxford University Press, 2015).
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 12 The trail through emerging adulthood: Smith and Snell, Souls in Transition; 
and Christian Smith et al., Lost in Transition: The Dark Side of Emerging 
Adulthood (New York: Oxford University Press, 2011), 5, 11, 15.

 13 Emerging adults are disposed toward: Smith and Snell, Souls in Transition; 
and Smith et al., Lost in Transition, 2011.

 13 For many emerging adults: Smith et al., Lost in Transition, 5, 9, 11-13, 34, 
60-62, 108-9, 141-42, 146-47, 193, 229, 232.

 14 But let’s be real: Smith with Snell, Souls in Transition, 5.

 14 Smith reports parents spend: Smith and Snell, Souls in Transition, 5.

 14 Fifty‑nine percent of millennials: John Fleming, “Gallup Analysis: Millen-
nials, Marriage and Family,” Gallup.com, accessed February 6, 2020, 
https://news.gallup.com/poll/191462/gallup-analysis-millennials 
-marriage-family.aspx.

 14 Eighty‑three percent do not: Pew Research 2015. Gallup reported that sta-
tistic at 60 percent in 2016. Fleming, “Gallup Analysis.”

 14 These two factors contribute: Rodney Stark, What Americans Really Believe: 
New Findings from the Baylor Surveys of Religion (Waco, TX: Baylor Univer-
sity Press, 2008), 183.

 14 Think about it. Between 1950: Robert Wuthnow, After the Baby Boomers: How 
Twenty‑ and Thirty‑Somethings Are Shaping the Future of American Religion 
(Princeton, NJ: Princeton University Press, 2007), 21-23, Wendy Wang 
and Kim Parker, “Record Share of Americans Have Never Married as 
Values, Economics and Gender Patterns Change,” Pew Research Center, 
September 24, 2014, www.pewsocialtrends.org/2014/09/24/record 
-share-of-americans-have-never-married/#will-todays-never-married 
-adults-eventually-marry.

 14 Many who study the religious: Stark, What Americans Really Believe.

 15 Developmental psychologists believe: Shahram Heshmat, “Basics of Identity: 
What Do We Mean by Identity and Why the Identity Matters?” Psychology 
Today, December 8, 2014, www.psychologytoday.com/us/blog/science 
-choice/201412/basics-identity.

 15 In the United States, personal identity: Vivian L. Vignoles, Seth J. Schwartz, 
and Koen Luyckx, “Introduction: Toward an Integrative Theory of 
Identity,” in Handbook of Identity Theory and Research, ed. Seth. J. 
Schwartz, Koen Luyckx, and Vivian L. Vignoles (New York: Springer, 
2011), 1-28.

 15 The guru of identity work: Mark Christian, Multiracial Identity: An Inter‑
national Perspective (New York: St. Martin’s Press, 2000), 1.

 15 Identity is a sociological concept: Paul Gilroy, “Roots and Routes: Black Iden-
tity as an Outernational Project,” in Racial and Ethnic Identity: 
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Psychological Development and Creative Expressions, ed. Herbert W. Harris, 
Howard C. Blue, and Ezra E. H. Griffith (New York: Routledge, 1995), 19.

 15 It is also believed to vary: Identity is changeable according to social  context 
while at the same time identity maintains a sense of continuity and is 
both historically rooted and socially constructed. Mark Christian, 
Multi racial Identity: An Internal Perspective (New York: St. Martin’s Press, 
2000), 4; Peter Weinreich, “The Operationalisation of Identity Theory 
in Racial and Ethnic Relations,” in Theories of Race and Ethnic Relations, 
ed. John Rex and David Mason (Cambridge: Cambridge University 
Press, 1986), 299-320; Peter Weinreich and Wendy Saunderson, eds., 
Analyzing Identity: Cross‑Cultural, Societal and Clinical Contexts (New York: 
Routledge, 2003).

 15 Erikson believed that the work: C. H. Hoare, Erikson on Development in Adult‑
hood: New Insights from the Unpublished Papers (New York: Oxford Univer-
sity Press, 2002), 10, 13, 17, 31. Sharon Daloz Parks describes Erikson’s 
work this way: “Erikson described the formation of self-identity as an 
adolescent task that included achievement of both self-awareness and 
an effective social role.” Sharon Daloz Parks, Big Questions Worthy 
Dreams: Mentoring Emerging Adults in Their Search for Meaning, Purpose, 
and Faith (San Francisco: Jossey-Bass, 2011), 85.

 16 Over time, the two major questions: Dan P. McAdams, Ruthellen Josselson, 
and Amia Lieblich, eds., “Introduction,” in Identity and Story: Creating 
Self in Narrative (Washington, DC: American Psychological Association, 
2006).

 16 During this season of life: Erickson viewed “ego-identity” as a lifelong for-
mation spanning all eight of his psychosocial stages and not, as many 
believe, only during the identity stage (James E. Côté and Charles 
Levine, “A Formulation of Erikson’s Theory of Ego Identity Forma-
tion,” Developmental Review 7, no. 4 (1987): 276. He considered identity 
formation from both a stage specific sense and as a continual part of 
the life cycle. Erickson’s concept of psychosocial moratorium was an 
inclusive term representing that period of time during adolescence 
and early adulthood in which there is a delay in adult commitments 
within the bandwidth of time a society gives youth to resolve their iden-
tity stage before sanctions are invoked (Côté and Levine, “Formulation 
of Erikson’s Theory,” 295). This period of selective permissiveness in 
society gives young adults an opportunity to “play” and also to experi-
ment with future roles culminating in a “transitory commitment” from 
youth and a “ceremonial confirmation of commitment” by society 
(Erickson 1968a, 157; Côté 2006; Côté and Levine, “Formulation of 
Erikson’s Theory,” 277).

 16 Marcia built on Erickson’s work: James E. Marcia, “Development and 
Validation of Ego Identity Status,” Journal of Personality and Social 
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Psychology 3, no. 5 (1966): 551-58, in David P. Setran and Chris A. Kiesl-
ing, Spiritual Formation in Emerging Adulthood: A Practical Theology for 
College and Young Adult Ministry (Grand Rapids: Baker Academic, 
2013), 62.

 16 Setran and Kiesling describe moratorium: Setran and Kiesling, Spiritual For‑
mation in Emerging Adulthood, 62.

 16 Often this period of “social moratorium”: Seth J. Schwartz, James E. Côté, 
and Jeffrey J. Arnett, “Identity and Agency in Emerging Adulthood: 
Two Developmental Routes in the Individualization Process,” Youth 
& Society 37, no. 2 (December 2005): 278, 303.

 17 These include supportive parents: Côté and Levine, “Formulation of 
 Erikson’s Theory,” 280; Brian Simmons, Wandering in the Wilderness: 
Changes and Challenges to Emerging Adults’ Christian Faith (Abilene, TX: 
Abilene Christian University Press 2011), 121; and William S. Aquilino, 
“Family Relationships and Support Systems in Emerging Adulthood,” 
in Emerging Adults in America: Coming of Age in the 21st Century, ed. Jeffrey 
Jensen Arnett and Jennifer Lynn Tanner (New York: American Psycho-
logical Association, 2006), 195.

 17 Making their own decisions: Schwartz, Côté, and Arnett, “Identity and 
Agency,” 224.

 17 When they don’t have those opportunities: James E. Côté, Arrested Adulthood: 
The Changing Nature of Maturity and Identity in the Late Modern World 
(New York: New York University Press, 2000), 42.

 17 Choices of a college, career, location: Orrin Edgar Klapp, Collective Search for 
Identity (Austin, TX: Holt, Rhinehart & Winston, 1969); James E. Côté 
and Charles Levine, Identity Formation, Agency and Culture: A Social Psy‑
chological Synthesis (Mahwah, NJ: Erlbaum, 2002); and Setran and 
 Kiesling, Spiritual Formation in Emerging Adulthood, 57.

 17 Cultural observers argue: Setran and Kiesling, Spiritual Formation in Emerg‑
ing Adulthood, 58.

 17 When identity work excludes a supportive: Setran and Kiesling, Spiritual 
Formation in Emerging Adulthood, 59; and Côté, Arresting Adulthood, 3.

 18 Life choices that young adults: Schwartz, Côté, and Arnett, “Identity and 
Agency in Emerging Adulthood, 201-29; and Smith and Snell, Souls in 
Transition, 73.

 18 For example, they take on enormous: Wuthnow, After the Baby Boomers, 70.

 18 Identity commitments are nurtured: James E. Côté and Seth J. Schwartz, 
“Comparing Psychological and Sociological Approaches to Identity: 
Identity Status, Identity Capital, and the Individualization Process,” 
Journal of Adolescence 25 (2002): 571-86.
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 18 Community and religious involvement: Constance A. Flanagan, “Volun-
teerism, Leadership, Political Socialization, and Civic Engagement,” in 
Handbook of Adolescent Psychology, ed. Richard M. Lerner and Laurence 
Steinberg, 2nd ed., (Hoboken, NJ: Wiley, 2004), 721-45; and Pamela 
Ebstyn King, “Religion and Identity: The Role of Ideological, Social, 
and Spiritual Contexts,” Applied Developmental Science 7, no. 3 (July 2003): 
197-204; and Marie Good and Teena Willoughby, “The Identity Forma-
tion Experience of Church-Attending Rural Adolescents,” Journal of 
Adolescent Research 22 (2007): 387-412.

 18 Community involvement often provides: Jodi B. Dworkin, Reed Larson, and 
David Hansen, “Adolescents’ Accounts of Growth Experiences in Youth 
Activities,” Journal of Youth and Adolescence 32 (2003): 17-26.

 18 Community participation especially seems: Sam A. Hardy et al., “Community 
and Religious Involvement as Contexts of Identity Change Across Late 
Adolescence and Emerging Adulthood,” International Journal of Behav‑
ioral Development 35, no. 2 (2010): 127.

 18 Through religious involvement, emerging adults: Good and Willoughby, 
“The Identity Formation Experiences of Church- Attending Rural Ado-
lescents,” 387-412; King, “Religion and Identity,” 197-204; James Youniss 
et al., “The Role of Community Service in Duty Development: Norma-
tive, Unconventional, and Deviant Orientations,” Journal of Adolescent 
Research 14 (1999): 248-61; and Hardy et al., “Community and Religious 
Involvement,” 126-27.

 19 Basically, social research confirms: Laura B. Koenig, Matt McGue, and 
 William G. Iacono, “Stability and Change in Religiousness During 
Emerging Adulthood,” Developmental Psychology 44, no. 2 (2008): 532-43.

 19 Religious contexts encourage emerging adults: Hardy et al., “Community 
and Religious Involvement,” 127.

 19 They offer accountability and support: Setran and Kiesling, Spiritual Forma‑
tion in Emerging Adulthood, 79.

 19 Richard Dunn and Jana Sundene write: Richard R. Dunn and Jana L. Sun-
dene, Shaping the Journey of Emerging Adults: Life‑Giving Rhythms for Spiri‑
tual Transformation (Downers Grove, IL: InterVarsity Press, 2012), 20.

 19 Without mentors and mentoring: Sharon Daloz Parks, Big Questions Worthy 
Dreams, 229, 233-34, 236.

 19 Faith communities provide a social: Tory Baucum, Evangelical Hospitality: 
Catechetical Evangelism in the Early Church and Its Recovery for Today 
( Lanham, MD: Scarecrow, 2008).

 20 mentoring communities are very significant: Parks, Big Questions Worthy 
Dreams, 174.

 21 During their identity construction: Smith and Snell, Souls in Transition.
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 21 One result of religious disassociation: Smith and Snell, Souls in Transition.

 21 If young adults spend a long time: Jonathan Hill, “Religious Involvement 
During the Transition to Adulthood” (PhD diss., University of Notre 
Dame, 2008), 138.

 21 When I traveled to the Burning Man: Burning Man, a self-expression and 
arts festival held annually over Labor Day weekend in Black Rock City, 
Nevada, with seventy thousand-plus participants, is another contem-
porary “moratorium” where Lee Gilmore finds people come to experi-
ment and play with alternative identities and spiritualties. They 
embrace fluid spiritual self-descriptions and not fixed identities with 
spiritual, not religious being one set of markers and self-descriptions 
among many. They piece together their hybrid spiritual identities, 
drawn from a limitless pool of global resources to engage their spiri-
tual beliefs and aspirations. Three of the ten core principles of Burn-
ing Man pertain to immediacy, participation, and gifting. Emerging 
adults are a large part of the attenders of the Burning Man festival, and 
they desire to fully engage and participate, to bring their gifts, and to 
have encounters. Lee Gilmore, Theatre in a Crowded Fire: Ritual and 
Spirituality at Burning Man (Los Angeles: University California Press, 
2010), 66-67.

 22 Bricoleur has its roots: Nasrullah Mambrol, “Claude Levi Strauss’ 
 Concept of Bricolage,” Literary Theory and Criticism, March 21, 2016, 
www. literariness.org/2016/03/21/claude-levi-strauss-concept-of 
-bricolage; and Wuthnow, After the Baby Boomers.

2. Initiating

 28 These outsiders or nones: The number of American nones doubled 
between 2000 and 2010. Robert D. Putnam and David Campbell, Ameri‑
can Grace: How Religion Divides and Unites Us (New York: Simon & Schus-
ter, 2010), 121, 123.

 28 reject the church for what they perceive as immorality: Putnam and Campbell, 
American Grace, 3.

 28 hypocrisy, enclaving, and imposing: David Kinnaman and Gabe Lyons, 
Unchristian: What a New Generation Really Thinks About Christianity—and 
Why It Matters (Grand Rapids: Baker, 2007), 41, 67, 91, 121, 153, 181.

 30 Unchurched young adults: Other researchers also reveal the significance 
of friends and family inviting friends and family to church. Ed Stetzer, 
Richie Stanley, and Jason Hayes also found invitations to be an impor-
tant part of reaching young adults. See their Lost and Found: The Younger 
Unchurched and the Churches That Reach Them (Nashville: B&H, 2009). 
George Barna and David Kinnaman also found that an invitation from 
a friend was the most likely way to connect unchurched people to 
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church. George Barna and David Kinnaman, Churchless (Wheaton, IL: 
Tyndale House, 2014), 27-28.

 30 The most effective outreach pattern: George Barna and David Kinnaman, 
eds., Churchless: Understanding Today’s Unchurched and How to Connect with 
Them (Austin, TX: Barna Group, 2014). 156-57.

 30 There was declining interest: Barna and Kinnaman, Churchless, 150.

 31 Actually, there’s a bit more to it: Thom Rainer, “Relationships That Click,” 
in Surprising Insights from the Unchurched and Proven Ways to Reach Them 
(Grand Rapids: Zondervan, 2001), 69-84.

 31 Apart from the contest: Rick Richardson, You Found Me: New Research on 
How Unchurched Nones, Millennials, and Irreligious Are Surprisingly Open to 
Christian Faith (Downers Grove, IL: InterVarsity Press, 2019), 61-65.

 31 second, enthusiastically invite friends: church-bridging opportunities are 
activities and events that connect unchurched people with church 
apart from attending the main worship services. For instance, in my 
study, young adults were invited to bridging activities like feeding the 
homeless, camping trips, playing on church sports teams, and to board 
game nights in friend’s homes.

 32 In interviews with two hundred: Don Everts and Doug Schaupp, I Once Was 
Lost: What Postmodern Skeptics Taught Us About Their Path to Jesus (Down-
ers Grove, IL: InterVarsity Press, 2008), 47.

 33 At the time when most social services: Robert Wuthnow argues, “After pro-
viding significant institutional support for the developmental tasks that 
occurred before then, we provide almost nothing for the developmen-
tal tasks that are accomplished when people are in their twenties and 
thirties. And since most of those tasks are happening later, this is a 
huge problem. It means that younger adults are having to invent their 
own ways of making decisions and seeking support for those decisions. 
Whereas dating and mate selection used to happen within the social 
milieu of the high school, congregation, or campus, it now occurs 
increasingly in bars, at parties, and through the internet. Other major 
decisions, such as when to have children and how to raise them, or 
where to live and what kind of career to pursue, are also being made on 
an improvisational basis, largely without firm institutional grounding. 
It is little wonder that social critics write about the problems of individu‑
alism. In the absence of any institutional sources of support and stabil-
ity, young adults are forced to be individualistic. They have no other 
resources but themselves.” Robert Wuthnow. After the Baby Boomers: How 
Twenty‑ and Thirty‑Somethings Are Shaping the Future of American Religion 
(Princeton, NJ: Princeton University Press, 2007), 12-13.
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3. Inviting
 44 Christian Smith, the author: Christian Smith et al., Lost in Transition: The 

Dark Side of Emerging Adulthood (New York: Oxford University Press, 
2011).

 45 She was captivated by: These were Brooke’s words. Interestingly, the 
church website does not actually mention anything about being a light 
but simply says, “Go serve others.” The website is not cited to protect the 
identity of the young adult.

 45 emerging adulthood is: Jeffrey Arnett, Emerging Adulthood: The Winding 
Road from the Late Teens Through the Early Twenties, 2nd ed. (New York: 
Oxford University Press, 2015).

 46 No wonder Commons: The Covenant Yearbook: Statistical Data & Resources 
for Churches, 2015–2016 ed. (Chicago: Evangelical Covenant Church, 
2015), 373; and The Covenant Yearbook: Statistical Data & Resources for 
Churches, 2016–2017 ed. (Chicago: Evangelical Covenant Church, 
2016), 361.

4. Welcoming
 55 Millennials actually like: One study found that emerging adults report 

interest in relationships with “mentors and friends of all ages who have 
gone through experiences that they are about to encounter.” Ed Stetzer, 
Richie Stanley, and Jason Hayes, Lost and Found: The Younger Unchurched 
and the Churches That Reach Them (Nashville: B&H, 2009), 129.

 55 Unchurched emerging adults often: David Kinnaman reports that young 
Christians who leave the church regard the church as morally repres-
sive, especially in the area of sexual expression. One group of young 
people who have left the church described the church as “controlling, 
joyless, and stern when it comes to sex, sexuality, and sexual expecta-
tions.” David Kinnaman and Aly Hawkins, You Lost Me: Why Young Chris‑
tians Are Leaving Church and Rethinking Faith (Grand Rapids: Baker, 
2011), 149-50.

 55 others view churches themselves: David Kinnaman and Gabe Lyons found 
that people outside the church accuse churches of being un-Christian 
due to hypocrisy, judgmentalism, homophobia, narrow-mindedness, 
and exclusivity in calls for absolute allegiance to Christ. David Kinna-
man and Gabe Lyons, Unchristian: What a New Generation Really Thinks 
About Christianity—and Why It Matters (Grand Rapids: Baker, 2007).

 57 “Life.Church has a special way”: “Life.Church—which relies on video ser-
mons—is the largest multisite church in the United States, reporting 
over 85,000 attendees in 2018 according to Michael Gryboski, Life.
Church Has Grown to 30 Campuses and 85,000 Attendees,” Christian 
Post, September 12, 2018, www.christianpost.com/news/life-church 
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-has-grown-to-30-campuses-and-85000-attendees.html. And it is still 
growing rapidly.

 57 This may seem surprising: George Ritzer, The McDonaldization of Society: An 
Investigation into the Changing Character of Contemporary Social Life (New-
bury Park, CA: Pine Forge Press, 1993).

 58 Maddy, Megan, and Michael: Maddy is quoted to say, “The sense of family 
and home and welcome-ness, that’s what I love.” Taking the notion of 
home more literally, Mountain View and CCFC ran community houses 
designed for young adult discipleship and supervised by staff or situ-
ated in staff homes. Several emerging adults—Chelsea, Shea, Brooke, 
and Garrett—lived with their college pastor or another church staff 
member.

 59 Church provides a community: Jonathan Hill proposed that religious faith 
and practice are legitimized where religious behavior is integrated into 
social environments. Jonathan P. Hill, “Higher Education as Moral 
Community: Institutional Influence on Religious Participation During 
College,” Journal for the Scientific Study of Religion 48, no 3 (2009): 515-34; 
Small and Bowman’s research suggest that university students’ social 
networks can legitimate religious faith and decrease skepticism. 
Jenny L. Small and Nicholas A. Bowman, “Religious Commitment, 
Skepticism, and Struggle Among US College Students: The Impact of 
Majority/Minority Religious Affiliation and Institutional Type,” Journal 
for the Scientific Study of Religion 50, no. 1 (2011): 167.

 60 She learned about Community Church: A pseudonym is used for Zoe’s 
church to protect her identity.

5. Changing

 63 We don’t need to design: Willow Creek Church is known for creating the 
seeker-service model. The Willow Creek strategy is to design every ele-
ment of their weekend church service with one primary goal in mind: 
“to convert unchurched Harrys and Marys [described as unmotivated 
unchurched individuals] to Christ.” Willow offers a midweek evening 
service designed to nurture believers. The seeker service has been cri-
tiqued by G. A. Pritchard and others questioning whether the Willow 
strategy is consumeristic, manipulative, unethical, anti-intellectual, 
and lacking theological moorings, among many other assessments. 
G. A. Pritchard, Willow Creek Seeker Services: Evaluating A New Way of 
Doing Church. (Grand Rapids: Baker, 1996), 23, 26-27, 216, 240-49, 
272-87.

 64 They constantly recalibrate: Chapter nine will be devoted to what pastors 
of churches reaching young adults are doing and how they are com-
municating. Here I solely mention that pastors are communicating 
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with the unchurched in mind and giving regular and frequent calls 
to faith.

 64 This process, called co‑communicating : Andy Stanley refers to co- 
communicating as “double-barrel preaching” and devotes a chapter of 
his book to engaging a dual audience of Christians and non-Christians. 
Andy Stanley, Deep and Wide: Creating Churches Unchurched People Love to 
Attend (Grand Rapids: Zondervan, 2012), 227-59.

 64 two‑degree vectoring: Kevin G. Harney, Organic Outreach for Churches: Infus‑
ing Evangelistic Passion in Your Local Congregation (Grand Rapids: 
Zondervan, 2011), 141.

 66 And it saw a 69 percent growth: Comparison of the 2016–2017 and 2018–
2019 editions of Covenant Yearbook: Statistical Data and Resources for 
Churches (Chicago: Evangelical Covenant Church, 2016, 2018).

 68 their book on leading change: Chip Heath and Dan Heath, Switch: How to 
Change When Change Is Hard (New York: Broadway Books, 2010). See 
especially chapter six, “Shrink the Change.”

 75 InterVarsity Christian Fellowship has: The following are examples of Inter-
Varsity Christian Fellowship’s evangelism training: “Give a Call to Faith” 
(evangelism.intervarsity.org/share-gospel/give-call-faith); “A Theology 
of Calls to Faith” (evangelism.intervarsity.org/resource/theology-calls 
-faith); “How To: Invite to Faith in Large Groups (evangelism.intervarsity 
.org/resource/large-group-guide); and “Small Groups Call to Faith” 
(2100.intervarsity.org/resources/small-group-calls-faith).

6. Including
 76 The full invitation on the church website: See the homepage of LifeChurch 

Canton at www.lifechurchcanton.org.

 77 Let me introduce myself: Email correspondence provided by Brooke to 
author and used with permission.

 77 Brooke was also asked: Starting Point resources include a video series by 
Andy Stanley at Northpoint Church and a conversation guide available 
from Zondervan. Andy Stanley and The Starting Point Team, Starting 
Point: A Conversation About Faith (Grand Rapids: Zondervan, 2014). The 
focus of Starting Point is to create a community experience and conver-
sational environment for people beginning or considering beginning 
a life with God. It’s designed for seekers, starters, and returners. The 
table of contents includes Start, Problem, Trust, Rules, Jesus, Grace, 
Faith, and Invitation. Adjacent to the main worship service time is a 
strategic location for Starting Point—where guests can easily access 
their next step toward “including” in Christian community.

 78 First, as we’ve already seen: Not surprising, Thom Rainer found five key 
factors that made significant impressions on formerly churched visitors 
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that encouraged them to return: friendliness of the people; nice or 
excellent facilities; the high quality of the nursery, preschool, or child-
care facilities and care; a sense of being well-organized; and, friendly 
helpful greeters and a welcoming center. Also interesting is Rainer 
found formerly unchurched people were more impacted on their sec-
ond visit than their first. Thom Rainer, Surprising Insights from the 
Unchurched and Proven Ways to Reach Them (Grand Rapids: Zondervan, 
2008), 92-103.

 79 George Barna and David Kinnaman reported: George Barna and David 
Kinnaman, eds., Churchless: Understanding Today’s Unchurched and How 
to Connect with Them (Austin: Barna Group, 2014), 46.

 79 In the conclusion of his book: James Emery White, The Rise of the Nones: 
Understanding and Reaching the Religiously Unaffiliated (Grand Rapids: 
Baker, 2014), 47.

 80 Further research suggests that: David Kinnaman and Gabe Lyons, Unchris‑
tian: What a Generation Really Thinks About Christianity—And Why It Mat‑
ters (Grand Rapids: Baker, 2007), 5, 41, 67, 91, 121, 153, 181.

 80 overprotective, shallow, antiscience: David Kinnaman and Aly Hawkins, 
You Lost Me: Why Young Christians Are Leaving Church—And Rethinking 
Faith (Grand Rapids: Baker, 2011), 90–93. Doubtless refers to people who 
leave the church because of the people in the church that never doubt 
anything the church teaches.

 80 It’s not surprising: Christian Smith and Patricia Snell, Souls in Transition: 
The Religious and Spiritual Lives of Emerging Adults (New York: Oxford 
University Press, 2009), 152.

 80 Sociologists have observed: Christian Smith writes, “Rarely do people’s 
thinking and feeling and behaving change dramatically (or stay the 
same) without significant social relationships exerting pressures to do 
so and facilitating these outcomes.” Smith with Snell, Souls in Transition 
(New York: Oxford University Press, 2009), 209.

 81 like‑minded Christian community: Jenny Hill found more students experi-
ence a strengthening of religious convictions than those whose faith is 
weakened as a result of attending college. Jenny Hill, “Religion and 
College Attendance: Change Among Students.” Review of Higher Educa‑
tion 25, no. 4 (2002): 382. Roberts, Koch, and Johnson found that reli-
gious and secular students with religious friends became more 
religiously active in college than students with nonreligious friends. A. 
E. Roberts, J. R. Koch, and D. P. Johnson, “Religious Reference Groups 
and the Persistence of Normative Behavior: An Empirical Test,” Socio‑
logical Spectrum 21 (2001): 81-98. Jonathan Hill found students belong-
ing to religious subcultures often flourish in religious identification 
through association of like-minded students in religiously diverse 
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student populations. Jonathan Hill, “Higher Education as Moral Com-
munity: Institutional Influences on Religious Participation During Col-
lege,” Journal for the Scientific Study of Religion 48, no 3 (2009): 515-34. 
Jenny Small and Nicholas Bowman suggests students’ social networks 
legitimate religious commitment and socializing with students who 
have similar religious beliefs is related to greater religious commitment 
and decreased skepticism. Religious engagement in college is strongly 
associated with an increase in religious commitment and a decrease in 
religious skepticism. Jenny L. Small Small and Nicholas A. Bowman, 
“Religious Commitment, Skepticism, and Struggle Among US College 
Students: The Impact of Majority/Minority Religious Affiliation and 
Institutional Type,” Journal for the Scientific Study of Religion 50, no. 1 
(2011): 157, 167, 168; and Hill, “Religion and College Attendance,” 379. 
Faculty support for religious development and engagement is positively 
related to student’s religious engagement and increase in spiritual 
identification (Small and Bowman, “Religious Commitment”; Hill, 
“Religion and College Attendance,” 379). It is not that the university 
has no secularizing influence on Christian students, but rather the lit-
erature shows in some university contexts some Christian students 
maintain religious commitments, some decline, and some students 
commit to Christian faith, grow and maintain religious identity, espe-
cially when their faith is legitimated. Three conditions seem especially 
legitimizing for sustaining Christian faith, new Christian faith and 
incorporation into Christian communities: (1) The role of certain 
types of communities (Hill, “Higher Education as Moral Community,” 
515), (2) socializing peer networks that validate faith (Roberts, Koch, 
and Johnson, “Religious Reference Groups”), and (3) exposure to rela-
tionships with legitimating supportive adults—faculty and mentors—
that include leadership training and opportunities (Small and Bowman 
2009; and Hill, “Religion and College Attendance,” 3). Factors from the 
literature that support religious stability and discourage decline 
include attending college where religious behavior is integrated into 
the university ethos (Hill, “Higher Education as Moral Community”), 
having and socializing with religious friends (Roberts, Koch, and John-
son, “Religious Reference Groups”), being connected to social net-
works that legitimate faith (Small and Bowman, “Religious 
Commitment”), professors that encourage, model and verbally interact 
about their religious faith (Small and Bowman, “Religious Commit-
ment,” Hill, “Religion and College Attendance”), and leadership train-
ing (Hill, “Religion and College Attendance”). Is it possible effective 
evangelizing churches are replicating these conditions in their engage-
ment of emerging adults?

 81 When we belong: Pierre Bourdieu and Loïc J. D. Wacquant, An Invitation 
to Reflexive Sociology (Chicago: University of Chicago Press, 1992), 119.
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 81 Bonding social capital: Tristan Claridge, “What Is Bonding Social Capi-
tal?” Social Capital Research & Training, January 6, 2018, www 
.socialcapitalresearch.com/what-is-bonding-social-capital.

 81 Robert Putnam calls bonding: Robert D. Putnam, Bowling Alone: The Col‑
lapse and Revival of American Community (New York: Simon & Schuster, 
2000), 22-23.

 83 They are attracted to churches: Kara Powell, Jake Mulder, and Brad Griffin, 
Growing Young: Six Essential Strategies to Help Young People Discover and 
Love Your Church (Grand Rapids: Baker, 2016), 170-71.

 86 As political scientist Robert Putnam: Robert D. Putnam, Our Kids: The Amer‑
ican Dream in Crisis (New York: Simon & Schuster, 2015), 213-14. Put-
nam provides multiple examples of formal and informal mentoring 
relationships involving teachers, pastors, coaches, and family friends. 
He argues that mentoring matters for the development of healthy rela-
tionships with adults, citing academic and psychosocial benefits.

 86 mentoring community offers: Sharon Daloz Parks, Big Questions, Worthy 
Dreams: Mentoring Emerging Adults in Their Search for Meaning, Purpose, 
and Faith (San Francisco: Jossey-Bass, 2011), 132.

 87 Parks wrote that: Parks, Big Questions, Worthy Dreams, 123.

 89 Community, whether experienced: Beth Seversen, “Millennials Connecting 
to Contemporary Congregations: Effectively Reaching and Incorporat-
ing Emerging Adults in North American Evangelical Covenant 
Churches” (PhD diss., Trinity International University, 2017).

7. Involving

 95 In his book The Rise of the Nones: White does not point to any research 
studies that support his thesis, but he does base his hypothesis in the 
Pew Forum’s finding that nones believe religious institutions are overly 
consumed with money, power, and politics. However, 77 percent hold 
that religious organizations do benefit society when they care for the 
poor, and 78 percent of nones appreciate that religious institutions 
foster community. James Emery White, The Rise of the Nones: Understand‑
ing and Reaching the Religiously Unaffiliated (Grand Rapids: Baker Aca-
demic, 2004), 100.

 96 Involving them is a necessary: Interestingly, Jenny Lee found religious 
behavior leads to stronger religious convictions and personal faith. 
Jenny J. Lee, “Religion and College Attendance: Change Among Stu-
dents,” Review of Higher Education 25, no. 4 (Summer 2002): 382.

 103 Pastor Craig Groeschel: See Johnnie Moore, “Newsmax’s Top 50 Churches 
in America,” Newsmax, November 11, 2015, www.newsmax.com/TheWire 
/megachurches-top-united-states-newsmax/2015/11/11/id/701661.



343458SAC_DONE_CC2019_PC.indd 240 15/05/2020  15:20:01

240  not e s to Page s 103 -111

 103 Their hope is that young adults: Missiologist Paul Heibert, former professor 
of mission and anthropology at the School of World Mission, Fuller 
Theological Seminary, Pasadena, California, was the first to apply set 
theory to evangelism. See Paul G. Hiebert, “The Category ‘Christian’ in 
the Mission Task,” International Review of Mission 72, no. 287 (1983): 421-27.

8. Investing
 107 Rightly or wrongly: Pew Research reported 46 percent of millennials age 

25 to 37 were married in 2019. Kristen Bialik and Richard Fry, “Millen-
nial Life: How Young Adulthood Today Compares with Prior Genera-
tions,” February 14, 2019, www.pewsocialtrends.org/essay/millennial 
-life-how-young-adulthood-today-compares-with-prior-generations/. 
Gen Zs were aged fifteen to twenty-three in the year 2020; and Kim 
Parker, Nikki Graf, and Ruth Igielnik, “Generation Z Look A Lot Like 
Millennials on Key Social and Political Issues, Pew Social Trends.org, 
January 17, 2019, www.pewsocialtrends.org/2019/01/17/generation 
-z-looks-a-lot-like-millennials-on-key-social-and-political-issues.

 107 During a recent young adult ministry: Young Adult Ministry Consultation 
hosted by the author on behalf of the Evangelical Covenant Church, 
Chicago, February 2018.

 109 If they miss the close‑knit: Harvard Graduate School reports loneliness at 
epidemic proportions in need of intervention in the United States. See 
Hannah Schulze, “Loneliness: An Epidemic?” Science in the News, 
accessed October 11, 2019, sitn.hms.harvard.edu/f lash/2018 
/loneliness-an-epidemic.

 110 When five thousand Gen Zs: “What 5000 Gen Z’ers Tell Us About the Nature 
of Work,” Door of Clubs, November 30, 2017, https://medium.com 
/@doorofclubs/what-5 -000-gen-zers-tell-us-about-the-future-of 
-work-6dd00f796e8f.

 110 According to a national: David L. DuBois and Naida Silverthorn, “Natural 
Mentoring Relationships and Adolescent Health: Evidence from a 
National Study,” American Journal of Public Health 95, no. 3 (March 1, 
2005): 518-24, www.ncbi.nlm.nih.gov/pmc/articles/PMC1449212.

 110 These findings suggest: DuBois and Silverthorn, “Natural Mentoring 
Relationships,” 518.

 111 The report noted: Kara E. Powell and Chap Clark, Sticky Faith: Everyday 
Ideas to Build Lasting Faith in Your Kids (Grand Rapids: Zondervan, 
2011), 100. Powell and Clark discuss mentoring on pages 105-7, and 
provide a link to a website with mentoring ideas.

 111 After Powell’s second study: Kara Powell, Jake Mulder, and Brad Griffin, 
Growing Young: Six Essential Strategies to Help Young People Discover Your 
Church (Grand Rapids: Baker, 2016), 181-82.
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 111 Looking across disciplines: David L. DuBois and Michael J. Karcher, eds., 
“Youth Mentoring: Theory, Research, and Practice,” in Handbook of 
Youth Mentoring (Thousand Oaks, CA: Sage, 2005), 3.

 112 The mentor is ordinarily: University of South Florida, 2003, adapted from 
D. J. Levinson et al., The Seasons of a Man’s Life (New York: Knopf, 1978), 
in DuBois and Karcher, “Youth Mentoring: Theory, Research, and 
Practice,” 3.

 114 In fact, it can be: In Sharon Daloz Parks, Big Questions, Worthy Dreams: 
Mentoring Emerging Adults in Their Search for Meaning, Purpose, and Faith 
(San Francisco: Jossey-Bass, 2011), Parks warns against the dangers of 
exposure only to individual mentors, which is without the checks and 
balances of the mentoring community.

 114 Intentional mentoring communities: Parks, Big Questions, 176, 185; DuBois 
and Silverthorn, “Natural Mentoring Relationships,” 518; Jim Wilhoit, 
Spiritual Formation As If the Church Mattered: Growing in Christ Through 
Community (Grand Rapids: Baker Academic, 2008), 124; Constance A. 
Flanagan, “Volunteerism, Leadership, Political Socialization, and Civic 
Engagement,” in Handbook of Adolescent Psychology, ed. Richard M. 
Lerner and Laurence Steinberg, 2nd ed. (Hoboken, NJ: Wiley, 2004), 
721-45; James Youniss et al., “The Role of Community Service in Duty 
Development: Normative, Unconventional, and Deviant Orientations,” 
Journal of Adolescent Research 14 (1999): 248-61; Erik H. Erikson, Identity: 
Youth and Crisis (New York: Norton, 1968); Marie Good and Teena Wil-
loughby, “The Identity Formation Experiences of Church-Attending 
Rural Adolescents,” Journal of Adolescent Research 22 (2007): 387-412; 
Pamela Ebstyn King, “Religion and Identity: The Role of Ideological, 
Social, and Spiritual Contexts,” Applied Developmental Science 7, no. 3 
(July 2003): 197-204; and Sam A. Hardy et al., “Community and Reli-
gious Involvement as Contexts of Identity Change Across Late Adoles-
cence and Emerging Adulthood,” International Journal of Behavioral 
Development 35, no. 2 (2010): 125-35.

 115 As a result, young adults: David P. Setran and Chris A. Kiesling, Spiritual 
Formation in Emerging Adulthood: A Practical Theology for College and Young 
Adult Ministry (Grand Rapids: Baker Academic, 2013), 57; and Robert 
Wuthnow, After the Baby Boomers: How Twenty‑ and Thirty‑Somethings Are 
Shaping the Future of American Religion (Princeton, NJ: Princeton Univer-
sity Press, 2007), 70.

 115 Christian communities help young: Parks, Big Questions, Worthy Dreams, 
190-97; and Thomas Landefeld, Mentoring and Diversity: Tips for Students 
and Professionals for Developing and Maintaining a Diverse Scientific Com‑
munity (New York: Springer, 2009), 11.

 115 Participation in mentoring communities: Hardy et al., “Community and 
Religious Involvement,” 127.
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9. Leading

 124 Training resources I highly recommend: Please visit the websites of Organic 
Outreach International (organicoutreach.org), the Amplify Confer-
ence (amplifyconference.tv), and the Church Evangelism Institute 
(ceicohorts.com).

 142 Young adults value authentic: Edrin Williams, Young Adult Ministry 
 Consultation, Evangelical Covenant Church, Chicago, February 2018.

 144 Pastor John Teter said: Robert K. Johnston, professor of theology and 
culture at Fuller Theological Seminary, attributes this analogy to Karl 
Barth, not John Stott. See Johnston’s Reel Spirituality: Engaging Theology 
and Film in Dialogue (Grand Rapids: Baker Academic. 2006), 111. Stott 
likely quoted Barth. The point: Bright-spot lead pastors don’t have their 
head in the sand. They are aware of what’s happening in the broader 
culture and how it is impacting emerging adults across ethnicities and 
social locations.

 145 Church hasn’t been a place: Dominique Gilliard, Young Adult Consultation.

 145 Gilliard says that young adults: Dominique Gilliard, personal interview 
with author, Evangelical Covenant Church offices, Parkridge, IL, win-
ter 2018.

 146 a bifurcation where they hold: Edrin Williams, Young Adult Ministry 
Consultation.

10. Attracting

 161 Popular in the last third: James Davison Hunter, American Evangelicalism: 
Conservative Religion and the Quandary of Modernity (New Brunswick, NJ: 
Rutgers University Press, 1983); and Christian Smith et al., American 
Evangelicalism: Embattled and Thriving (Chicago: University of Chicago 
Press, 1998).

 161 People within the enclave: For discussion of secularism and religious reac-
tions, as well as several case studies, see Peter Berger, ed., The Desecular‑
ization of the World: Resurgent Religion and World Politics (Washington, 
DC: Ethics and Policy Center, 1999). For the concept of the “sacred 
canopy” see Peter Berger, The Sacred Canopy (Garden City, NY: Anchor, 
1967).

 162 Its proponents argue: Dean Kelley, Why Conservative Churches Are Growing 
(New York: Harper & Row, 1972), 36-46.

 162 More lenient groups will decline: Laurence R. Iannaccone, “Sacrifice and 
Stigma: Reducing Free-Riding in Cults, Communes, and Other Collec-
tives,” Journal of Political Economy 100, no. 2 (April 1992): 271-91; Lau-
rence R. Iannaccone, “Why Strict Churches Are Strong,” American 
Journal of Sociology 99, no. 5 (March 1994): 1180-1212; Roger Finke and 
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Rodney Stark, The Churching of America, 1776–1990: Winners and Losers 
in Our Religious Economy (New Brunswick, NJ: Rutgers University Press, 
1992), 252-55; and Rodney Stark and Roger Finke, Acts of Faith: Explain‑
ing the Human Side of Religion (Berkeley: University California Press, 
2000).

 162 When fewer religious benefits: Christian Smith, American Evangelicalism: 
Embattled and Thriving (Chicago: University of Chicago Press, 1998), 
72-73.

 163 American Evangelicalism, we contend: Christian Smith et al., American 
Evangelicalism: Embattled and Thriving (Chicago: University of Chi-
cago Press, 1998), 89.

 164 That’s because they forecast: Smith et al., American Evangelicalism, 118-19.

11. Revisioning

 175 People were drawn to: Rodney Stark and Roger Finke, Acts of Faith: Explain‑
ing the Human Side of Religion (Berkeley: University of California Press, 
2000), 123, 137.

 175 Let’s pause and acknowledge conversion as: Rick Richardson, Reimagining 
Evangelism: Inviting Friends on a Spiritual Journey (Downers Grove, IL: 
InterVarsity Press, 2006), 137. See also William Abraham’s argument 
for conversion as initiation into Christ and his kingdom in William 
Abraham, The Logic of Evangelism (Grand Rapids, MI: Eerdmans, 1989), 
84, 120-39.

 175 Gordon Smith identifies seven critical elements of conversion: (1) belief in 
Jesus Christ, (2) repentance, (3) trust in Christ Jesus, (4) transfer of 
allegiance, (5) baptism, (6) reception of the gift of the Spirit, (7) incor-
poration into congregational life. See Gordon T. Smith, Beginning Well: 
Christian Conversion and Authentic Transformation (Downers Grove, IL: 
InterVarsity Press, 2001), 125, 138-41.

 175 Bright spot churches appear: Smith, Beginning Well, 19-20, 26, 31. Smith 
argues conversion is a complex experience that is not to be under-
stood as punctiliar and definitive but is “drawn out over many years” 
and is the beginning of spiritual transformation, for the “goal of our 
conversion is transformed humanity.” In response to revivalism that 
defined conversion as a one-moment-in-time event, and in response 
to the reactionary view of revivalism that conversion is a continual, 
ongoing lifelong turning, Smith proposes conversion is both an ex-
tended process and a beginning to the Christian life: “The weight of 
the evidence suggests that most if not all people come to faith in 
Christ through a protracted series of events. These events in concert 
constitute a Christian conversion and thus a good beginning. . . . For 
most if not all, conversion is a protracted experience, a series of 
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events over many months or even years” (31). Scot McKnight defines 
conversion at its core as a process of identity formation in which the 
person comes to see himself or herself in accordance with the gospel 
of Jesus Christ and is a “transformation of identity, involving both 
 affirmations and behavior.” Mc Knight too defines conversion as a 
process and argues that what we may observe as a partial or “less 
-than-a-full conversion” may merely be the beginning dimension of 
that process. It is how the church serves that process of conversion 
that concerns this researcher. Scot McKnight, Turning to Jesus: The 
Sociology of Conversion in the Gospels (Louisville, KY: Westminster John 
Knox, 2002) 3, 10.

 176 conversion occurs along relational lines: Rodney Stark, “Why Religious 
Movements Succeed or Fail: A Revised General Model,” Journal of 
 Contemporary Religion 11, no. 2 (1996): 133-46. Stark’s thesis is remi-
niscent of Donald McGavran’s major contribution to the church-
growth movement. McGavran proposed “relational bridges of God” 
as a key strategy to church growth and evangelism. In other words, 
evangelism runs along relational networks. Donald A. McGavran, 
Understanding Church Growth (Grand Rapids: Eerdmans, 1970).

 177 Sometimes belonging must precede: Brian McClaren, More Ready Than You 
Realize: Evangelism as Dance in the Postmodern Matrix (Grand Rapids: 
Zondervan, 2002), 84.

 177 Most people today will: Rick Richardson, Reimagining Evangelism: Inviting 
Friends on a Spiritual Journey (Downers Grove, IL: InterVarsity Press, 
2006), 50.

 177 Ed Stetzer describes the process: Ed Stetzer, Planting Missional Churches: 
Planting a Church That’s Biblically Sound and Reaching People in Culture 
(Nashville: Broadman and Holman, 2006), 188.

 180 A study by the Billy Graham Center: In churches where non-Christians are 
attending, the Billy Graham Center study found that the most new faith 
commitments are happening where “at least one in five attendees are 
not Christian in 30 percent of top churches and 15 percent of others,” 
and that “for 44 percent of top evangelistic churches in the national 
survey, more than 50 percent of all new attendees were unchurched.” 
Rick Richardson, “Reaching the Unchurched,” presentation at Amplify 
Conference, Wheaton, Illinois, June 27, 2016; Rick Richardson and 
Beth Seversen, “The Unchurched and the Churches Reaching Them,” 
YouTube, August 24, 2016, www.youtube.com/watch?v=NPkR68hT7Dw
&list=PLxZddGvR Sn2EPb -TGe9xmFcNLT Wr4Y2T8&index 
=11&t=0s.

 181 In More Ready Than You Realize: Brian D. McClaren, More Ready Than 
You Realize, 11-12.
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 183 Some, as Robert Putnam reminds us: Robert D. Putnam and David Camp-
bell, American Grace: How Religion Divides and Unites Us (New York: 
Simon & Schuster, 2010), 3.

12. Balancing
 188 Christian Smith and contributors theorize: Christian Smith, American Evan‑

gelicalism: Embattled and Thriving (Chicago: University of Chicago Press, 
1998), 118-19. The subcultural identity theory of religious persistence 
is this: “Religion survives and can thrive in pluralistic, modern society 
by embedding itself in subcultures that offer satisfying morally orient-
ing collective identities which provide adherents meaning and belong-
ing” (97). And the subcultural identity theory of religious strength is 
this: “In a pluralistic society, those religious groups will be relatively 
stronger which better possess and employ the cultural tools needed to 
create both clear distinction from and significant engagement and ten-
sion with other relevant outgroups, short of becoming genuinely coun-
tercultural” (118-19).

 188 Similarly Roger Finke: Roger Finke and Rodney Stark, The Churching of 
America 1776–1990: Winners and Losers in Our Religious Economy (New 
Brunswick, NJ: Rutgers University Press, 1992).

 188 Smith argues that twentieth‑century American: H. Richard Niebuhr, Christ 
and Culture (New York: Harper & Row, 1951), proposed a spectrum of 
five positions churches and denominations take toward culture. In his 
typology, the “Christ Against Culture” pattern reflects the sectarian 
impulse of churches that withdraw from society to protect themselves 
from being contaminated by the world’s polluted morals and anti-
gospel ideologies and philosophies. This position stresses the idea that 
the world is corrupted by sin and the church is set apart from the world. 
Christians of this persuasion, such as fundamentalists, typically do not 
participate in “worldly” affairs such as politics.

 189 posture of “engaged orthodoxy”: Smith, American Evangelicalism, 10.

 193 Almost all of them: “Ministries,” Cornerstone Church, accessed April 18, 
2019, cornerstoneboston.org/serve.

 193 It networks with the city: “The Family Center,” Fountain of Life Covenant 
Church, accessed April 18, 2019, www.folcov.org/family-center.

 193 High Rock North Shore is: “Open Door Immigration Services,” Highrock 
North Shore, accessed April 18, 2019, www.highrocknorthshore.org 
/open-door-immigration.

 193 River City Community Church offers: See the homepage of River City Com-
munity Church (rivercitychicago.com).

 193 New Community Logan Square offers the homeless: See the homepage of 
Open Arms Ministry (openarmsministry.org).
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 194 Today the mission of BOOC is to: See the “About” page of BOOC (booc 
.org/about.html).

 194 Churches effectively reaching emerging adults: Mark Chaves, professor of 
sociology at University of Arizona, found that most congregations do 
not engage in social services. If they do, it is only marginally. He also 
observed that in the congregations that do engage, only a handful of 
individuals are actually involved. Mark Chaves, Congregations in America 
(Cambridge, MA: Harvard University Press, 2004), 54-55.

 201 Many emerging adult dones: David Kinnaman with Aly Hawkins, You Lost 
Me: Why Young Christians Are Leaving Church and Rethinking Faith (Grand 
Rapids: Baker, 2011), 171, 175; David Kinnaman and Gabe Lyons, 
Unchristian: What a New Generation Really Thinks About Christianity—and 
Why It Matters (Grand Rapids: Baker, 2007), 91-119. Robert Putman and 
David Campbell argue that nones purposefully reject the church due 
to the church’s lack of Christian virtues, and particularly for its stance 
on homosexuality, its conservative politics, and its exclusionary belief 
system. Young adults have a new moral sensibility and reject the church 
for being immoral. Robert D. Putnam and David Campbell, American 
Grace: How Religion Divides and Unites Us (New York: Simon & Schuster, 
2010), 3.

13. True North
 204 I therefore will appeal: See Richard Osmer, Practical Theology: An Introduc‑

tion (Grand Rapids: Eerdmans, 2008), 8. In a conversation, a col-
league of mine—Joel Willitts, professor of biblical and theological 
studies and practical theology at North Park University—gave me a 
useful definition of practical theology: “a critique of how the church 
acts and thinks.”

 205 Or as Andrew Root asked: Andrew Root, Christopraxis: A Practical Theology 
of the Cross (Minneapolis: Fortress Press, 2014), 23-26.

 206 Particularly the Gospel of John: Joshua W. Jipp, Saved by Faith and Hospital‑
ity (Grand Rapids: Eerdmans 2017), 12, 22, 37, 94-95. Jipp further 
argues, “The witness of Luke-Acts calls for a recovery of the practice 
of sharing meals with one another as opportunities to ‘remember’ and 
to celebrate the presence of Jesus who, as the risen Lord, continues to 
extend divine welcome indiscriminately to those who come to him. 
Jesus’ meals, and the meals in the early church as well, were the means 
whereby the sinner, the outcast, and even the enemy encountered 
God’s hospitality and were transformed into friends who were fully 
included in God’s people. As such, we have seen that these meals were 
marked by joy, inclusivity, the satisfaction of hunger, and the presence 
of the risen Jesus. This calls for the church to recommit itself to inten-
tional times of eating together with the expectation that, in 
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obedience to both the example and the command of Jesus, the risen 
Jesus is powerfully present in our communities, and that these meals 
will continue to provide the hospitable context whereby all people 
may encounter God’s hospitality. The church’s hospitality meals tes-
tify that the defining marker of the church is that they are recipients 
of God’s hospitality and nothing else. If the sacrament of the Last 
Supper ritualized and brought to memory all of Jesus’ eating and 
drinking with sinners and outcasts, then the church needs to recover 
a greater role for meals of fellowship in remembrance of Jesus. Craig 
Blomberg states this well when he notes that the right response of see-
ing Jesus’ hospitality meals with sinners ‘is to elevate the significance 
and “sacramentalize” the role of other fellowship meals, when Chris‑
tians celebrate them intentionally for the sake of creating greater intimacy with 
fellow human beings before reconciling them to each other and to God.’” Jipp, 
Saved by Faith and Hospitality, 37. The Blomberg quoted comes come 
Craig L. Blomberg, Contagious Holiness: Jesus’ Meal with Sinners, New 
Studies in Biblical Theology 19 (Downers Grove, IL: InterVarsity 
Press, 2005), 179.

 206 Despite its brokenness and imperfections: Jipp, Saved by Faith and Hospitality, 
94-95.

 207 Strategy of Adoptive Youth Ministry: Chap Clark, “The Strategy of Adop-
tive Youth Ministry,” in Adoptive Youth Ministry: Integrating Emerging Gen‑
erations into the Family of Faith, ed. Chap Clark (Grand Rapids: Baker 
Academic, 2016), 19.

 207 expression and corporate experience of faith: Clark, “Strategy of Adoptive 
Youth Ministry,” 20.

 208 They are encouraged and equipped through: At this point the funnel is very 
much like the five practices, but I didn’t come across Adoptive Youth 
Ministry until a year after my research, analysis, and defense of my 
study. You can imagine how excited I was to find a model that corrobo-
rates my research.

 208 Adoption is the final level in the funnel: Chap Clark, Adoptive Church: Creat‑
ing an Environment Where Emerging Generations Belong (Grand Rapids: 
Baker Academic: 2018), 20.

 208 He grounds his ministry philosophy: Clark, Adoptive Church, 16.

 209 According to Robert Putnam: Robert D. Putnam and David Campbell, 
American Grace: How Religion Divides and Unites Us (New York: Simon & 
Schuster, 2010), 3.

 210 To review, Kinnaman: David Kinnaman and Gabe Lyons, Unchristian: 
What a New Generation Really Thinks About Christianity—and Why It Mat‑
ters (Grand Rapids: Baker, 2007), 5.
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 210 Previously we observed: David Kinnaman and Aly Hawkins, You Lost Me: 
Why Young Christians Are Leaving Church—And Rethinking Faith (Grand 
Rapids: Baker, 2011), 90-93.

 216 Rick Richardson and I: Beth Seversen and Rick Richardson, “Emerging 
Adults and the Future of Evangelism,” Witness 28 (2014): 31-51.




