Our Surface
Understanding

What That Means
in Practice

“Men need respect.”
➺ Men would rather feel unloved than
		 inadequate and disrespected.
“Men are insecure.”
➺ Despite their “in control” exterior, men
		 often feel like impostors and are insecure
		 that their inadequacies will be discovered.
“Men avoid issues by
➺ Men address issues by first pulling away
‘checking out.’ “		 to process and think—so they can better
		 talk about them later.

Our Surface
Understanding
“Men are providers.”
➺
		
		
		

What That Means
in Practice
Even if you personally made enough income
to support the family’s lifestyle, it would
make no difference to the mental burden
he feels to provide.

“Men want more sex.”
➺ Your sexual desire for your husband
		 profoundly affects his sense of well-being
		 and confidence in all areas of his life.
“Men are visual.”
➺ Even happily married men struggle with
		 being pulled toward live and recollected
		 images of other women.
“Men are unromantic.”
➺
		
		
		

Actually, most men enjoy romance (sometimes in different ways than women) and
want to be romantic—but hesitate because
they doubt they can succeed.

“Men care about
➺
appearance.”		
		
		
		

You don’t need to be a size 3, but your man
does need to see you making the effort to
take care of yourself—and he will take on
significant cost or inconvenience in order to
support you.

man would give up feeling that his wife loved him, if he could just
feel that she respected him! Look at the survey results:
Think about what these two negative experiences would
be like: to feel alone and unloved in the world OR to feel
inadequate and disrespected by everyone. If you were
forced to choose one, which would you prefer? Would
you rather feel…? (Choose one answer.)
Alone and Unloved

74%

Inadequate and Disrespected

26%
0%

50%

“You’re disrespecting me!” But rest assured, if he’s angry at something you’ve said or done and you don’t understand the cause,
there is a good chance that he is feeling the pain or humiliation of
your disrespect.
If you want confirmation of this, consider the response from
the survey. More than 80 percent of men—four out of five—said
that in a conflict they were likely to be feeling disrespected.
Whereas we girls are far more likely to be wailing, “He doesn’t
love me!”

Even the best relationships sometimes have conflicts on
day-to-day issues. In the middle of a conflict with my
wife/significant other, I am more likely to be feeling…
(Choose one answer.)*
That my wife/significant other
doesn’t respect me right now.

81%

That my wife/significant other
doesn’t love me right now.

19%
0%

50%

100%
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noticed something and said thank you, it had a big impact on
their happiness level.
When (or if) your wife does the [action] below, choose
the impact [it] has on you, in terms of how happy or
“filled up” it makes you:
Noticing when I do something and sincerely thanking
me for it. (For example, “Thank you for mowing the lawn
even though it was so hot outside” or “Thanks for playing
with the kids, even when you were so tired from work.”)
(Choose one answer.)
It deeply pleases me—it’s a small
thing that has a relatively big
impact.

72%

It feels nice, but not much
impact.

26%

It doesn’t do much for me.

2%
0%

50%

100%

I cannot tell you the number of times a man has shared how
secretly painful it is when his wife tries to thank him but instead
sends the (accidental!) signal “But it wasn’t good enough.” As one
man told me, “She’ll come into the kitchen after I’ve finished
wiping down all the countertops. I’m proud it looks so good, and
she’ll say, ‘Thanks, honey. Oh, but you missed the crumbs under

found out.
In all my surveys, no matter how I asked the question, no
matter how successful a man was, and no matter how secure they
looked on the outside, around three-fourths admitted to this insecurity about whether they could hack it and what others think
of them. Whether it was about being a good husband, father,
mechanic, businessman, or student, they deeply wanted to do
well, and tried to look confident but felt insecure.
Look at the stark results from the national survey I conducted for my workplace book The Male Factor when I asked if
the men ever instinctively felt certain ways:

“I am not always as confident as I look.”
I feel like this regularly/sometimes.

76%

I rarely or never feel like this.

24%
0%

50%

100%

wives wanted to talk about it and they didn’t. Less than a third
said it was because they were simply mad and didn’t want to talk.
Instead, more than seven out of ten gave answers that fell into the
category of needing the space to process it and figure out a solution before they could talk coherently, or so they didn’t say something in anger that they’d regret later.
Think about several instances when you’ve had a tiff
with your wife/significant other and she has wanted to
talk about it. In a situation where you don’t want to talk
about it, please check ALL the reasons why. (Choose all
correct answers.)
Because I’m not clear what I’m
thinking and/or can’t articulate
it yet; I’m trying to sort out my
feelings.

48%

Because talking about our
argument right then won’t
lead to a solution.

57%

Because I need time to figure
out a solution before I burden
her with it.

41%

Because I’m mad at her and therefore don’t want to talk to her.

31%

Because I don’t want to say
something in the heat of the
moment that I’ll regret later.

71%

Note: because the men could choose
more than one answer, percentages
total more than 100 percent.

0%

50%

100%

action. During this yearlong experiment, not once, when I asked
what the man had been thinking, did a guy figuratively scratch
his head and answer, “Uh, I dunno.” Even if it was a split-second
judgment, and even if I personally would not have agreed with it,
there was always specific reasoning behind it.
More than eight out of ten men on the second national survey agreed that in such a situation, they likely had thought about
things ahead of time, with more than a third saying they had
even considered their wives’ potential objections!

Suppose you are doing some minor project, and it’s not
something you discussed with your wife/significant
other. She gets that “What were you thinking?” look on
her face and clearly has a question about what you’re
doing. Choose the situation that happens most frequently. (Choose one answer.)
She’s right—I didn’t think
about this.

18%

I did think about it, and I
decided that this was the
appropriate action.

47%

I did think about it, and even
considered her potential
objection, but decided my
action was the best.

36%

Note: due to rounding, totals
slightly exceed 100 percent.

0%

50%

100%

We have all heard that men want to be providers. Each man wants
to club the buffalo over the head and drag it back to the cave to his
woman. But what few women understand is that this is not just
an issue of “wanting to.” Rather, it is a burden that presses heavily
on men and won’t let up.
Consider the stunning results from the survey: a man’s need
to provide goes so deep that even if you did bring home enough
money to nicely support the whole family, your man would probably still feel compelled to provide.
Suppose your wife/significant other earned enough to
support your family’s lifestyle. Would you still feel a compulsion to provide for your family? (Choose one answer.)
Yes

78%

No

22%
0%

50%

100%

Under what circumstances do you think about your
responsibility to provide for your family? (Choose one
answer.)
Never.

3%

Only when I’m unemployed
or facing financial challenges.

6%

It’s occasionally in the back
of my mind.

20%

It’s often in the back of
my mind.

21%

It’s something I’m conscious
of most of the time.

50%
0%

50%

100%

Stop for a second and read those results slowly, until they
sink in. A large majority of men (71 percent) say that their responsibility to provide is always or often on their minds. Think
about what it must feel like to be conscious of this burden most
of the time!
An employee at my local Costco described the provider impulse this way: “It’s always in the back of my mind that I need to
provide. A man won’t feel like a man if he doesn’t.”
“Is it ever not in the back of your mind?” I asked.
“Nope,” he declared. “If you’re going to be the man, that’s
just the way it is.”

at the overwhelming response from the second nationally representative survey.
With regard to sex, for some men it is sufficient to be
sexually gratified whenever they want. For other men
it is also important to feel wanted and desired by their
wife. How important is it to you to also feel sexually
wanted and desired by your wife? (Choose one
answer.)
Very important

66%

Somewhat important

31%

Not very important, as long
as I get enough sex

2%

Irrelevant, as long as I get
enough sex

<1%
0%

50%

100%

This topic earned the highest degree of unanimity of any
question: 97 percent of men said getting enough sex wasn’t, by
itself, enough—they wanted to feel wanted.
At the most basic level, your man wants to
be wanted.

One man I interviewed summed it up like this: “Everyone
thinks women are more emotional than men. And everyone
thinks that when it comes to sex, guys just want to ‘do it’ and

women are more into the emotion and cuddling of it. So women
think there are no emotions there. But there are, and when you
say no, you are messing with all those emotions.”
And it’s not only a flat no that hurts. The survey showed that
even if they were getting all the sex they wanted, three out of four
men would still feel empty if their wives weren’t both engaged
and satisfied.
Imagine that your wife offers all the sex that you want
but does it reluctantly or simply to accommodate your
sexual needs. Will you be sexually satisfied? (Choose
one answer.)
Yes

26%
74%

No
0%

50%

100%

As one survey taker explained, “I think that my wife, after
twentysome years of marriage, knows how important my need
for sex is, but I wish she knew how important it is to me that she
needs me sexually. She probably does not need sex so much, but I
need her to want and need sex with me.”

him and ask what’s different about him. New haircut? Been
working out? Promotion? Nope, the man tells them all with a
little smile.
One man I interviewed brought up those ads. “Every man
immediately understands what that commercial is saying—it’s all
about guys feeling good about themselves. The ad portrays a
truth that all men intuitively recognize. They are more confident
and alive when their sex life is working.”
On the survey, again, three out of four men agreed.

Imagine that your wife was an interested and motivated
sexual partner, and you therefore had an active love life.
How would having sex with her as often as you wanted
affect your emotional state? (Choose one answer.)
It would have little or no
effect—sex seems unrelated
to my emotions or how I feel
about the rest of my life.

23%

It would have a positive
effect—it would give me a
greater sense of well-being
and satisfaction with life.

77%

0%

50%

100%

otice
In the survey, we created a scene similar to Doug’s and asked men
to predict their responses. Consider the results:
Imagine you are sitting alone in a train station and a
woman with a great body walks in and stands in a
nearby line. What is your reaction to the woman?
(Choose one answer.)
I openly stare at her, and drool
forms on my lower lip.

4%

I’m drawn to look at her, and I
sneak a peek or glance at her
from the corner of my eye.

76%

It is impossible not to be aware
that she is there, but I try to
stop myself from looking.

18%

Nothing happens; it doesn’t
affect me.

2%
0%

50%

100%

Images often arise without warning, even if
the guy doesn’t want them.

The survey results were clear:
Many men have a mental set of sensual images that rise
up or can be conjured up in their minds. Does this apply
to you? (Choose one answer.)
Yes, and these images are
regularly changing; for
example, the great body I
just saw in the train station
could be recalled hours or
days later.

62%

Yes, but they are mostly
images from years gone by.

25%

No, I don’t have a mental
set of sensual images.

13%
0%

50%

100%

romance for themselves, every single respondent chose “Yes, very
much”—and I realized that I had inadvertently bought into the
popular notion that men really don’t care.
As you can see from the survey, the vast majority of men actively enjoy and desire romance.
Regardless of whether you are able to plan romantic
events, or whether your wife/significant other appreciates it, do you, yourself, desire romance? (Choose one
answer.)
Yes, very much or yes, somewhat.

84%

I can take it or leave it.

14%

I don’t care for it.

2%
0%

50%

100%

Their answers held regardless of whether the men were old or
young, married or unmarried. As one survey taker put it, “I wish
my wife knew that I need romance, that I need touching and
hugs as much as she does.” Listen to what one man told me about
one of those romantically awkward moments we all recognize:
On our honeymoon, we were in the Caribbean and were
at this dinner place with a dance floor, and no one was
dancing. So of course my wife says, “Let’s go dance.” I’m
risking humiliation, but I go. And within ninety seconds,

Suppose you had to plan an anniversary event for your
wife/significant other. Do you know how to put together
a romantic event that you know your partner would
enjoy? (Choose one answer.)
Yes, I can do it with style.

54%

Yes, but I’m not sure that
I would do a very good job.

34%

No, she may not like what
I did.

8%

No, I really don’t have a clue.

4%
0%

50%

100%

Notice that a huge majority (88 percent) felt they could
probably put together a romantic event. So in addition to caring
more about romance than we might have thought, these men also
had a better idea (than, say, your average clod) of what romance
might look like. But the survey also shows the problem: almost
half (46 percent) feel unsure of themselves and aren’t confident
you’ll like their romantic efforts.
Almost half of men aren’t confident you’ll like
their romantic efforts.

As I spoke with the men, I heard three distinct concerns that
caused them to hesitate.

Men sometimes have different notions of what is
romantic. If you take sex out of the equation, which of
the following do you find more romantic for yourself?
(Choose one answer.)
The traditional notion of a
romantic event—for example,
a candlelight dinner, a cozy
snuggle by the fire, or watching a sunset on the beach.

59%

The idea of getting out and
doing things with my wife/
significant other and playing
together—for example, hiking
together, golfing together, or
driving around and exploring.

39%

Neither seems romantic to me.

2%
0%

50%

100%

While almost 60 percent of the men on the follow-up survey
desired the traditional definition of romance, almost 40 percent
said they preferred a more active approach. Perhaps you, like me,
have been missing opportunities to enjoy a romantic time with
your mate just because you didn’t realize it was romantic!

Almost every man cares if his wife is out of shape and doesn’t
make a true effort to change. For some it’s merely a wistful “Oh,
for the good old days” sigh, while for others it’s a relationship
wrecker. Here’s what I asked on the survey:
Imagine your wife/significant other is overweight, wears
baggy sweats when you are home, and only does her
hair and makeup to go out. She hates being overweight,
but nothing much changes and lately you’ve seen her
eating more sweets. What goes through your mind?
(Choose all correct answers.)
It doesn’t bother me at all.

12%

It emotionally bothers me
(aggregated from those who
chose one or more answers
such as “I know it shouldn’t
bother me, but it does.”).

70%

I want her to make an effort
to take care of herself—not
just for herself, but also for me.

47%

This question doesn’t apply to
me because my wife/significant
other already looks great all the
time, and I can’t imagine her
otherwise.

20%

Note: because men could choose
more than one answer, percentages
do not add up to total 100 percent.

0%

50%

100%

What mattered most to him was not that his
wife shrunk down to her honeymoon bikini
but that she made an effort for him.

So I gathered my courage and asked the question directly:
Is this statement true or false? “I want my wife/significant other to look good and feel energetic. It is not as
important that she look just like she did the day we met.
It is more important that she make the effort to take care
of herself for me now.” (Choose one answer.)
True

83%

False

17%
0%

50%

100%

Look at the encouraging response: Five out of six men
agreed—with regular churchgoers agreeing even more strongly.
It’s not that results don’t matter; of course they do. But they will
be a by-product of our efforts to take care of ourselves.

“For Better or For W

ews, Part 1: Your Man W
You
Almost every man I talked with said he would do whatever it
takes to help his partner make this particular effort. And that was
overwhelmingly confirmed by the follow-up survey.
Imagine your wife/significant other is overweight and
really wants to make the effort to get in shape, for you.
But her slate is already full; she has no time during the
day, and in the evening she has to watch the kids or
drive them to their activities. How much effort,
financial expense, or additional responsibility would
you be willing to take on so she can do what’s necessary to get in shape? (Choose one answer.)
I’d do whatever it takes to
help her and gladly make
a significant effort.

66%

I’d be willing to make a
reasonable effort.

31%

I would lend a hand, but
I’d privately be annoyed.

2%

I’d prefer not to do much;
it’s really her responsibility.

1%
0%

50%

100%

