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(Paul Prescott/Dreamstime)

Crazy? Unstoppable? Or both? You decide. An overloaded truck in the agricultural region 
of Rajasthan.



(Dana Ward/Shutterstock)

Counting heads reveals a typical family 
of four on a scooter.



If you ride a two-wheeler,  
     you’re more than five times  

 more likely to be hurt.

(Paul Prescott/Canstockphoto)

Scooters outnumber cars in India by nearly eight to one. This parking lot, choked with 
congestion, on Chandni Chowk in the city of Old Delhi is symbolic of the number of two-
wheelers in India.



Ratan Tata, chairman, Tata Group



(Tata archives)

Jamsetji Tata, the founder of the Tata 
Group, stands at center with his daughter-
in-law, Navajbai, Ratan Tata’s adoptive 
grandmother.



(Tata archives)

That’s a young Ratan Tata with his 
legendary predecessor J. R. D. Tata, who 
led the organization from 1922 until 1991.



(Tata Archives)

The first Tata Mercedes truck, 1954.



This is one of the earliest sketches from Team Nano, showing the exterior frame and 
molded plastic panels, easily removable at the front and rear for access to service. Note 
that even at the beginning, four doors were considered a must on the Nano.



(Chris Mayne)

One problem with a three-wheel solution was the association with autorickshaws.



(Tata Motors)

This is the Ace. It’s a real truck.



(Chris Mayne)

How are you going to lift yourself out 
of poverty if this is how you get your 
product to market?



(The authors)

Former managing director of Tata Motors, 
Ravi Kant, the man the press called “Mr. 
Impossible.”



(Sanjit Kundu, BusinessWorld)

Girish Wagh was just one of many 
talented young engineers at Tata.



(Tata Motors)

Prakash Telang was president of Light 
and Small Commercial Vehicles when he 
led the cost-cutting charge. He now runs 
Tata Motors. Here he is talking with former 
General Motors CEO Rick Wagoner and 



(The authors)

The Lake House at the Pune plant, the conference center where Tata executives hold 
strategy meetings and where Ravi Kant told Girish Wagh, Prakash Telang, and the team to 
find a way to cut 10 percent of Tata Motors’ operating costs in just six hours.



World Entertainment News Network (W.E.N.N.)

You have to admire the spirit of someone who refuses to be stopped by practicality, reality, 
or embarrassment. This may be the most coconuts ever loaded onto an autorickshaw. No 
information on how far it got. Now do you see why we say India is unstoppable?



(Chris Mayne)

Villagers make money by selling pottery, 
spices, and furniture, among other items—
only if they have a way to take those goods to 
market.



(Flickr/Scratanut)

This Ace owner is unstoppable. What a change!



(Tata Motors)

This big boy—the 407—was one of many bruising, hardworking trucks that gave Tata a 
55 percent market share in India.



(JFK Library Archives)

JFK asked the world to think beyond the boundaries of what we thought was possible. Do 
you have a dream you think you can’t reach?



(Agencia Brasil, from Wikipedia)

Dr. A. P. J. Abdul Kalam, former president 
of India, is a visionary who actively supports 
open source software and action to develop 
India into a knowledge superpower. A scientist 
and aeronautical engineer by training, he is 
affectionately known as the People’s President.



(Library of Congress/Peter Pettus)



(Tata Motors)

Team Nano members in the design center. They worked incredibly long hours against the 
odds to make something that captured the attention of the entire world.



(Southwest Airlines)



(Tata Motors)

A symbol of innovation and ingenuity, the People’s Car disrupted an entire 
industry.



ELEGANT DESIGN IS . . . 



(Tata Motors)

A styling conference at the Engineering Research Center (ERC) in Pune.





(Tata Motors)

This early design rendering shows a snubbier nose on the Nano before the wheelbase was 
lengthened to allow for more driver legroom. Note the absence of air ducts behind the rear 
doors, which were added later to improve engine cooling.



San Diego’s (and India’s) V. S. 
Ramachandran says that low-
tech solutions force us to be 
ingenious.



(The authors)

This is a BIW—body-in-white, in industry parlance—the single biggest component of a car. 
If you can save cost and weight here, without compromising safety, you’re on the way.



(Tata Motors)

An early design approach for the 
instrument panel shows the first 
instrument binnacle far forward in 
the center of the asymmetrical dash. 
Later, it was moved forward for better 
visibility, and the dashboard was 
made symmetrical to reduce the 
costs of a left-hand drive model.



Limitations force
      you to do more
   with less in more
      ingenious ways.

(Tata Motors)

The finished interior of the base version Nano shows the integration of the Delphi 
instrument cluster into a center ventilation and storage module. Seats are simple but 
adequate for comfort. Notice how the places people would touch are finished with plastic 
trim while other areas are exposed painted metal. Rubber flooring is easy to clean and 
helps dampen sound. And ventilation, on the 1 lakh version, relies on the ingenuity of the 
occupants to open the windows.



(Tata Motors)

Dave Hudson tests noise, vibration, and harshness in an anechoic chamber at the ERC 
in Pune.



ROOM TO MOVE

(Tata Motors)



(Tata Motors)

A hologram was a creative way for Ratan Tata to get the audience’s attention and deliver 
his message.



(Tata Motors)

The Nano’s blueprint was the first image that the public saw, just seconds before the 
chairman drove the real thing onstage.



When new, the Model T cost $21,000 (in 2009 dollars), the Volkswagen cost $11,000, and 
the Nano cost $2,100.



(Tata Motors)

The Nano goes to Geneva and 
makes new friends: Carlos Ghosn, 
CEO of Renault/Nissan, left; Luca di 
Montezemolo, chairman of Fiat, right.



(Tata Motors)

The brainpower available in the minds of Indian village women is an unbelievable natural 
resource, and Tata is determined to help the women develop it.



(Tata Motors)

Women from one of the cooperatives in Sanand have established a food preparation 
business.



(The authors)

A Nano body assembly at the Tata plant in Pantnagar.



(The Times of India Group © BCCL Times Content)

Activists from the Trinamool Congress shouted antigovernment slogans, December 2006. 
Tragically the agitation was about internal state politics and not what was right for the local 
people.



(Tata Motors)

Tata Motors set out to help women such as Anarupa 
Pal of Beraberi village in Singur in West Bengal and 
twenty-five other women residents of Singur to enhance 
their families’ income by establishing a canteen that 
supplied food to people working at the Nano plant.



(PTI 20090909)

When the monsoons come, they turn much of low-lying West Bengal into a lake. Here, the 
2009 floods displaced villagers in the Howrah District.



(The Times of India Group © BCCL Times Content)

Firebrand politician Mamata Banerjee made a national name for herself by stopping the 
construction of the Singur plant.



(The Times of India Group © BCCL Times Content)



(The Times of India Group © BCCL Times Content)

On August 22, police tried to hold back the 
crowd, while Girish Wagh and Team Nano 
were trapped inside.



(The Times of India Group © BCCL Times Content)

How bad does it have to get before you make the decision to abandon the investment in 
the plant and in the people of Singur?



(Tata Motors)

October 3, 2008: at a press 
conference in Kolkata, Ratan Tata 
announced that Tata Motors was 
pulling out of Singur.



(The Times of India Group © BCCL Times Content)

Losing the Nano plant took a huge human toll on the residents of Singur, most of whom 
hoped the plant would help their children make the move out of poverty.



(Yuri Arcurs/Shutterstock)

An elderly village woman in West Bengal reacted to the political violence.



(Subhabrata Das)

Girish Wagh led the team through 
incredible difficulties, but learned 
that resilience is essential to 
leadership.



(Tata Motors)

From left, Ravi Kant, Ratan Tata, and 
Narendra Modi prepared to announce 
Gujarat as the Nano plant’s new home.



(The authors)

Transporting expensive equipment by truck took on a whole new meaning when it was 
done on Indian roads.





(The authors)

Imagine loading and unloading thirty-two hundred trucks like this and then keeping track 
of every piece of equipment. It was a gargantuan task.



(The authors)

Every piece of equipment was tagged, tracked, and staged according to when it was 
going to be installed. Here robots are being assembled in the new Sanand plant.



Nanos make their way through the assembly line that Prasann Chobe and his team helped 
build at the Pantnagar plant in Uttarakhand.





(Tata Motors)

A parking lot of Nanos at the Pantnagar plant, waiting to be delivered to their eager owners.



(Tata Motors)

This map shows the twenty villages around the Sanand plant that are the focus of Tata 
Motors’ CSR initiatives.



(Tata Motors)

One of many mobile health clinics that bring prevention and curative health services to the 
villages.



(Tata Motors)

More than ten thousand students in primary schools like this one will benefit from Tata 
Motors’ initiative to upgrade facilities. Students will no longer have to sit on the floor or 
meet in the street to learn.



(Tata Motors)

Children transform a barren playground by planting saplings. Each child is responsible 
for the health and well-being of a tree.



(The authors)

Visit the lake at the Sanand plant (left) in five years, and it will look a lot more like the lake 
at the plant in Pune (right) while providing the same beauty and functionality. That’s the 
power of a bold vision.



(Tata Motors)

In a celebratory moment that symbolized 
the end of a long journey, Ratan Tata and 
the chief minister of Gujarat, Narendra Modi, 
inaugurated Tata Motors’ brand-new Nano 
plant at Sanand.



(The authors)

Press from all over the world showed up to capture one of the most awaited product 
launches in history.



(Tata Motors)

(Tata Motors)



-

(Tata Motors)

(Tata Motors)



(Tata Motors)

(Tata Motors)



(Tata Motors)

(Tata Motors)



(Tata Motors)

(Tata Motors)



(Tata Motors)



(Tata Motors)



(Tata Motors)

Between dignitaries, invited guests, and the media, people had to wait in line to interact 
with the star of the show.



(Tata Motors)

Is it a car or a rock star? The crowds swarmed the Nano to touch it and see if it was real.



(Tata Motors)

Potential buyers lined up outside Wasan Motors in Mumbai to book their Nanos. Dealers 
had to take on extra help to handle more than four hundred thousand applicants.





(State Bank of India)



(Tata Motors)

Ratan Tata hands over the keys to the very first Nano family.



(Tata Motors)

When they drove the first Nano off the lot, Ashok Raghunath Vichare and his family 
became instant superstars. Or was it their Nano?



(Tata Motors)

Girish Wagh explaining the wiper to Kevin Freiberg. Kevin is over six feet tall and found 
plenty of room in the backseat as well as behind the wheel.



(Pixar)

Little Luxo Jr. was only intended to sell computer systems, not 
become the guiding light of the most successful movie studio in 
history.



(Pixar)



(Tata Motors)

Tata Motors’ vice chairman, Ravi Kant, at the press conference of the Nano launch in 
Mumbai.



(Tata Motors)

Ratan Tata, the Tata Group’s storyteller in chief, shared his vision for the Nano with Kevin 
Freiberg. His ability to think big is extraordinary, and his passion is contagious.



(Tata Motors)

Girish Wagh (left of the Nano) and part of the young Team Nano dedicating one of the first 
cars to leave the Pantnagar plant.



(Tata Motors)

The little Magic Iris is a public transport variant of the Ace to show how an inexpensive 
small van can replace autorickshaws as small taxis in India.



(The authors)

A view of the lake from Tata Motors’ Lake House on the campus of its factory in Pune. 
Sometimes, when you step outside and stop thinking, the great ideas come.



White knight/estars.com

X PRIZE winner Scaled Composites won with SpaceShipOne, soon to be offering space 
tourism through Virgin Galactic.



The Innometer tells you whether your environment is condu-
cive to innovation and compares your company to a baseline of other 
companies. It’s like an annual physical exam for organizations. It 
provides a diagnosis that ultimately helps leaders develop a plan for 
treatments. The assessment tool essentially measures innovativeness 
on two dimensions.



(Aravind Eye Care System)

It just takes one picture to see the vast numbers of people who are being helped by the 
Aravind Eye Care System.



Vaclav Havel asked why Czechs shouldn’t rule their own country, even when Soviet rule 
seemed unquestionable.



(ZD Studios)

ZD Studios designed the hospital’s 
entrance to be active, vibrant, and 
inviting—like a theater marquee.



(The Hershey Company)

Perhaps the most obvious and famous 
symbol of the “Genius of the AND” is 
Reese’s Peanut Butter Cups.



(Tata Motors)

Visionaries see the bottom of the pyramid not just as a market but as the source of future 
brainpower. Here are future leaders at a school the CSR team is investing in, near the new 
Sanand plant.



(Chris Mayne)

For Ratan Tata and his colleagues, getting these kids the education 
and health care they need to live up to their potential is a problem 
worth solving.



The Segway: The Answer to Ultracool Urban Mobility?

(Segway, Inc.)





(Chris Mayne)

These women and their 
families live on less than $2 a 
day. What do you have to fear?



(Tata Motors)



(General Electric)

Jeffrey Immelt shows off one of GE’s 
newest Nanovations, the ultraportable 
ultrasound they call VScan.



(Joel Sadler)

Now you can walk. For $20 (about Rs. 1,000) the Jaipur Knee got this boy going again. 
Nanovation is all about finding solutions to intractable problems, solutions that not only get 
the poorest people back on their feet but also pay big dividends in wealthy countries.



(Tata Housing)

At the Shubh Griha development in Boisar, a suburb of Mumbai, Tata Development offers 
affordable home ownership and plenty of Nano parking.



(Tata Housing)

You’d pay a fortune for this floor plan in Manhattan or London, so for less than $10,000, no 
one is complaining about the size.



Ask not what your company 
can do for you—ask what your 
company can do for the world.

(JFK Library)

When this photo of President Kennedy and his daughter, Caroline, was taken, he had only 
eighty-nine days to live. He used them trying to stop a war, improve education, get voting 
rights for minorities, improve the economy, and go sailing with his daughter. What can you 
and your company do in the next ninety days to improve the world you live and work in?



(Aryind Jain/Flickr)



(Jorge Silva, Reuters)
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